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The 2lst annual convention of the 
Independent Bankers Association at the 
New Willard Hotel, Washington, D. C., 


on March 24, 25 and 26 will be one of the most 
important meetings ever held for bankers. 


EE YOU IN WASHINGTON 


ae The Marquette National Bank is vitally 
interested in this convention for it will provide 

all independent bankers an opportunity 

to review the objectives of the I.B.A. with 
our nation’s leaders. 

We will be in Washington, D. C., 

to participate in what we are sure will be 


the largest and most successful convention 
yet held by the Association. 
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HELPFUL REPRINTS 
Sirs: 

Your reprints of your recent article 
entitled “What Are the Differences in 
Deposit Insurance Plans?’ have 
greatly aided us in discussing deposit 
insurance with our customers and 
others. 

E. B. SHADDEN 
Vice President and Comptroller, 
Pioneer Bank 
Chattanooga, Tennessee 

* 


Sirs: 
... I have made a copy of this re- 
print available to each of my field- 
men, and we hope that in their per- 
sonal calls on the banks throughout 
the state in the coming months they 
will be able to throw some light on 
this important question for the bene- 
fit of the local bankers. You may rest 
assured that I will have them advise 
any of those interested to get in 
touch with you for additional copies. 
Thanks very much. 

JOHN U. COURTNEY 
State Sales Director for Kentucky, 
U. S. Savings Bond Division, 
Treasury Department 
Louisville, Kentucky 

kkk 


“BANKING IN THE SKY” 
Sirs: 


Construction has been progressing 
very satisfactorily on our new build- 
ing with its “Banking in the Sky” 
feature design (The Independent 
Banker, July 1954). By March we 
hope to offer our customers this 
unique type of service. 

We look forward to seeing you at 
our formal opening. Best wishes for 
your continued success. 

CHARLES W. SUNDERMAN 
Secretary, State Bank & Trust Co. 
of Wellston 
Saint Louis, Missouri 
x*k 


PROGRESS REPORT 
Sirs: 


We had a very successful year. De- 

posits up over a year ago, loans about 
even. ‘ 
All officers and directors re-elected. 
We entertained all employees, officers, 
directors and their wives at a steak 
dinner on December 30. 

With the other two banks in Ben- 
son county, we arranged and paid for 
a short course at North Dakota Agr':- 
cultural College for one of our young 
farmers. 
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Outstanding achievement here in 
1954 was completion of the city water 
and sewer project. 


Vv. A. HELBERG 


President, Farmers State Bank 
Minnewaukan, North Dakota 
xk 
LABOR AND FOOD 
Sirs: 

Monthly business newsletter of the 
National City Bank of New York has 
released a comparison of earnings by 
several kinds of national chain stores. 
The study shows that food chains 
have averaged 1.4% profit after taxes 
for the past 21 years, while variety 
chains averaged 5.1%; department 
and specialty chains, 2.9%, and mail 
order houses, 4.5% — all after taxes. 
This would indicate that the retailer 
isn’t taking a huge bite of the food 
dollar. 

Labor is. 

Charles Mortimer, president of 
General Foods, says the labor involv- 
ed in processing and distributing food 
now gets 3l1c of the food dollar, as 
compared with a labor share of 2314c 


in 1947. This increase in the labor 
cost, he adds, more than offsets the 
decrease in the farmer’s share. 

The price-tag on labor is one we 
seldom see in print — and never in 
the metropolitan press, which con- 
stantly howls about farmers getting 
rich. The nation’s food requires 
months — perhaps years — to be 
grown and fattened on the farm. The 
farmer has a huge investment, a 
lengthy series of risk elements and 
considerable labor over a long period. 

For all of these, plus his feed, fer- 
tilizer, fuel and other costs, the farm- 
er receives 44c gross. The folks who 
candle the eggs, cut up the carcass, 
crate the oranges, puff the wheat and 
haul the food to market, gather in 
31c — often in a matter of a few 
hours. The man who eventually sells 
it to the housewife gets 1.4c, this be- 
ing net. 

That’s the food cost picture, dras- 
tically oversimplified. Agriculture has 
greatly increased its efficiency in an 
effort to earn some “net”. America 
has, in 15 years, increased the food 
output 40%, with 20% fewer men 
doing the job. 

The retailer, working hard at his 
efficiency, has learned to operate on 
narrow margins. It’s impossible, ap- 
parently, to blame either the farmer 
on the producing end, or the retailer 
on the other end, for the spread. 

What about the 31c worth of mid- 
dleman, cellophane - wrapping and 
quick-freezing? Is it too much to 
pay? Or do we need the series of 
processors to doll up our food so that 
more and more will be purchased and 
eaten? 

A Bank President 
Town in Iowa 





Cover Picture 





A feature of the Friday after- 


noon business session (March 25) of 
the 21st annual convention in Wash- 


ington of the Independent Bankers 


Association of America will be a 
panel discussion on advertising and 
public relations (see convention story 
beginning on Page 5). Participating 
will be the four officers of the Finan- 
cial Public Relations Association pic- 
tured on our front cover. From the 
left are: 


Orrin H. Swayze, executive 


vice president of the First National Bank, Jackson, Mississippi, third vice 
president; William E. Singletary, vice president of the Wachovia Bank & 
Trust Company, Winston-Salem, North Carolina, second vice president; 
W. W. Delamater, vice president of Tradesmens Land Title Bank & Trust 
Company, Philadelphia, first vice president, and Rod Maclean, assistant 
vice president of Union Bank & Trust Company of Los Angeles, president. 


In May, F.P.R.A. will stage three important regional conferences — 
concentrated, boiled-down, one-day conventions — “working” sessions in 
every sense of the word — featuring this same team. Wide audience 
participation is especially encouraged. The meetings will be open to mem- 
bers and non-members of F.P.R.A. The schedule: May 4 at Atlanta, May 6 


at Cincinnati, May 11 at Boston. 
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Bank financing 
helped thts 


brosler grower 


prosper! 


MR. AND MRS. 


J ust two years ago, Mr. and Mrs. C. H. Bierbaum, 
Route No. 1, Montgomery, Michigan, obtained 
a loan for broiler production from The First 
National Bank of Fremont, Indiana. Today, the 
Bierbaums have paid for all of their broiler 
equipment and have additional money saved 
from the birds they have produced. They have 


¥ . made a profit on every broiler raised on the 


y @ 


Purina Broiler Program. 


Thanks to the careful supervision of their local 
Purina Dealer and the loan from The First 
National Bank of Fremont, this Michigan farm 
couple has made additional profits from their 
60-acre farm and brought more prosperity to 
the trade territory. 


For additional information about profitable 
poultry and livestock financing you will want to 
visit with our Purina Salesman serving your 
trade area. He is a businessman and knows how 
feeding operations of Purina customers in the 
area he covers are currently financed. If you don’t 
know his name and address, to invite him to drop 
in and see you, write Ralston Purina Company, 
1624 Checkerboard Square, St. Louis 2, Mo. 


RALSTON PURINA COMPANY | 
St. Louis 2, Mo. 
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BIERBAUM PLAN FOR THE FUTURE 





BANKER LIKES 
BROILER FINANCING 





“Careful supervision of the flocks by the local 
Purina Dealer is the principal reason I have 
financed broiler growers,” says Mr. Wayne Sidel, 
Cashier, The First National Bank of Fremont, 
Indiana. Mr. Sidel (above) is talking with Purina 
Dealer Clark Holtzman, of the Holtzman Hatch- 
ery, Angola, Indiana. 
“We financed the first Purina-fed broiler flock 
in February of 1954,” says Mr. Sidel. “To date, 
we have increased that service to 15 growers. 
Collections are simplified because of the fine job 
of supervision by the Purina Dealer. This super- 
vision is the principal reason we have financed 
broiler growers in this area. 
“I recently directed a potential broiler grower 
to the local Purina Dealer because of the suc- 
cess we have had financing Purina broiler 
gone through the cooperation of the local 
urina Dealer. 
“It is my feeling you can’t beat the Purina broiler 
financing program. It protects the feeder, the 
Purina Dealer and the banker as well.” 


PARTNERS IN PROSPERITY 
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Christmas Club a Corporation 


is pleased to announce @ q 
Lhe Winners 


in the 


Herbert F. Rawll Memorial Awards Competition 


a program of Christmas Club a Corporation to promote 
a better public understanding of the services you 
render to your community. 


Awards totaling $10,600.00 were made to 
Christmas Club members who in the opinion of independent 
judges wrote the best letters on the subject 
“How I use my Christmas Club Funds” 


ist award $2500.00 was made to Frank C. Presveyc 


Christmas Club member at The Howard Savings Institution, Newark, New Jersey 


2nd award $1500.00 was made to Mrs. Evelyn Hayes | 


Christmas Club member at Bankers Trust Company, New York City, N. Y. 





3rd award $1000.00 was made to | 
Vy. Rev. Msgr. Franklin M. Kelliher r | q 


Christmas Club member at The Marine Trust Company of Western New York, Buffalo, N. Y. 


167 other cash awards, ranging from $100.00 
to $20.00 were made to people in practically 
every walk of life. 


Christmas Club a Corporation is proud to 
have made these awards and thanks the thou- 
sands of financial institutions whose interest 
helped to make our 1954-1955 award compe- 
tition so popular. 


The many thousands of letters submitted 
from coast to coast and border to border of the 
United States as well as from Puerto Rico and 
Hawaii clearly indicate that thrift as practiced 


by Christmas Club members forms the backbone 
of our economy. These people are saving and 
building for individual financial security; they 
are building character for themselves, their 
families and their community and they are 
building business for financial institutions. 

Why not have a staff representative of 
Christmas Club a Corporation call on you? He 
has every system for efficient operation and 
wide variety of proven advertising material 
with which to build a profitable program to 
meet your individual needs. There is no obliga- 
tion, of course. 


VACATION CLUBS e SCHOOL SAVINGS e ALL PURPOSE CLUBS e TAX CLUBS 


Christmas @ lub 


ar VEN I 


Christmas dah 


TK Torporation 


FOUNDED BY HERBERT F. RAWLL 


ae 230 PARK AVENUE, NEW YORK 


Oy te Os ee oe 


STAFF MEMBERS THROUGHOUT AMERICA 








BUILDS CHARACTER © BUILDS SAVINGS e BUILDS BUSINESS FOR FINANCIAL INSTITUTIONS 
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The spirited Austrian schuhplottles performed by Nancy Kane and Dave Rosenberg, leader of the Washington folk dance group. 


Colorful Convention Set 


For |.B.A. in W 


= EXPECTED record turnout for 
the 2]st annual national convention 
of the Independent Bankers Associa- 
tion of America, in Washington, 
March 24-26, will be rewarded with 
a wide variety of unusual convention 
treats. 

Staffs of the various foreign em- 
bassies in the nation’s capital will 
unite in presenting a spectacular 
program of native songs and dances 
(photo above) of the old world, in a 


March 1955 


special entertainment event on Thurs- 
day evening, March 24, at the Wil- 
lard hotel, convention headquarters. 

Several other interesting events are 
being planned for the entertainment 
side of the program. Social hours are 
slated for both Friday and Saturday 
evenings, the former to be followed 
by buffet. supper, the latter by the 
annual convention banquet. The 
American Express Company will 
show a series of outstanding travel 


ashington 


films on the Friday evening program. 
Sightseeing tours of government 
buildings and the city’s countless 
other tourist attractions will be par- 
ticularly popular. 

Guest speaker at the banquet will 
be one of Congress’ famed “Mr. 
Speaker” team highlighted in a re- 
cent essay in Life magazine. He is, of 
course, Texas’ venerable Sam Ray- 
burn, speaker of the House of Repre- 
sentatives, who has served in that 
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capacity longer than any other man 
in history. Member of the House 
since 1913 and speaker now in his 
sixth full term, Sam Rayburn will 
attract another capacity crowd to the 
banquet on the convention’s final 
evening. 


Ladies’ Luncheon 

Another important government 
official will head the annual ladies’ 
luncheon: Mrs. Ivy Baker Priest, 
treasurer of the United States. 

This exciting event is scheduled 
for Friday noon, March 25, in the 
Hall of the Nations room of Hotel 
Washington, in the same block on 
Pennsylvania avenue as the Willard 
headquarters. Social hour at 12:30 
p.m. will be followed by the lun- 
cheon at 1:15, and Mrs. Priest’s ad- 
dress at 2:15. From 3:00 to 4:30 the 
lady guests will enjoy a program of 
special entertainment. 

A special highlight of the conven- 
tion’s business program will be a 
mass visit to the capitol building by 
all convention delegates and their 
wives, to call personally on their 
respective representatives and sena- 
tors in the interest of demonstrating 
their unified support of holding-com- 
pany legislation being backed by the 
association. 

President Bill Bryan of Nashville 
reports that advance registrations 
continue to pour in at their highest 
rate in history for this, the associa- 
tion’s first convention in the seat of 
federal government. 

“The promise of imminent success 
in our long fight for proper legisla- 
tion to curb the expansion of the 
holding-companies, plus this unusual 
opportunity for personal visits to 
their members of Congress by Amer- 
ica’s independent bankers, has been 
like a shot in the arm to our mem- 
bers”, says Mr. Bryan, a vice presi- 
dent of the Third National Bank in 
Nashville. 


Registrations Begin Wednesday 

The I.B.A.’s registration and _ in- 
formation desk will be opened at the 
Willard hotel on Wednesday, March 
23, at 2:00 p.m. and remain in ser- 
vice for the duration of the meeting. 

Thursday has been left open for 
committee meetings and delegates’ 
own discretion, with the foreign em- 
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bassies’ dance program coming that 
evening. 

Friday will open with a “briefing 
session” to cover the association’s 
legislative program. Wives and 
guests are invited to attend this ses- 
sion with the convention delegates. 
At 9:45 a.m. the entire body will 
move by chartered bus to Capitol 
Hill for members’ visits to their 
Congressmen. President Bryan _ is 
urging all I.B.A. members to write or 
wire to their representatives and 
senators in advance of the Washing- 
ton trip, to “prepare” them for their 
coming. 

First convention session will be 
called to order that afternoon in the 
Willard, at 2 o’clock. Presentation of 
the Colors by the Department of the 





Army will be followed by invoca- 
tion, address of welcome by Com- 
missioner Renah F. Camalier of the 
District of Columbia, and introduc- 
tion of government administration 
officials. Mr. Bryan will deliver the 
annual address of the president and 
there will be one other speaker, 
name and subject to be announced 
later. 


A special program feature will be 
a presentation by officials of the Fin- 
ancial Public Relations Association, 
on advertising and public relations, 
closing the Friday afternoon session. 
(See front-cover photo and reference 
on Page 2). 


Moderator will be F.P.R.A. Presi- 
dent Rod Maclean of Los Angeles. 
Assisting him in the presentation on 
“Public Relations — By Drift or 
Direction” will be W. W. Delamater 
of Philadelphia, first vice president ; 


SPEAKER OF THE HOUSE Sam Rayburn will be chief attraction at the annual banquet of 
America’s independent bankers in Washington, March 26. 


THE INDEPENDENT BANKER 





e 











MRS. IVY BAKER PRIEST 
will address the ladies’ luncheon at the con- 
ention (see opposite page). Mrs. Priest is 
treasurer of the United States. 





“ William E. Singletary of Winston- 
Salem, North Carolina, second vice 
president; Orrin H. Swayze of Jack- 

“ son, Mississippi, third vice president, 
and A. Gordon Bradt, second vice 
president of the Continental Illinois 
National Bank & Trust Company of 


y Chicago, association treasurer. 
Saturday a Full Day 


Two business sessions are schedul- 
ed for Saiurday. The morning pro- 
gram, beginning at 10 o'clock, will 
include addresses by Clinton Axford, 
editor of American Banker, New 
York; Guy Sturgeon of Sheridan, 
Wyoming, former I.B.A. president 





MR. STURGEON MR. HARDING 


speaking in behalf of the Bank Share- 
owners Advisory League, and Harry 
’ J. Harding of Pleasanton, California. 
Mr. Harding, president of the Inde- 
pendent Bankers Association of the 
12th Federal Reserve District, will 


‘ 
y report on the holding-company legis- 
lative situation. 


Bulk of the Saturday afternoon 
business session wiil center around 
committee reports. Reed H. Albig of 
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FOR BETTER SERVICE... 


GREATER PROFITS, USE 
RAND M¢NALLY’S 


Clubticller’* 


SYSTEM 





Read how this modern, streamlined system 

for handling Christmas and Vacation Club Accounts 
speeds handling... cuts costs. 

Rand M¢Nally’s unique CLUBTROLLER system eliminates the 


need for keeping ledger cards or sheets on your Christmas and 
Vacation Club accounts . . . actually reduces coupon sorting by a 
whopping 90%. 

And by combining filing and posting in one simple operation, 

it cuts record keeping time almost in half! 

Clubtroller coupons carry all necessary ledger information—account and 
payment numbers, date of payment and accumulated balance, etc. 
Coupons are color-keyed for each class. Each 100-group are in view 
and easy to reach at one time when placed in their correct pocket. 
This ends time-consuming numerical sequence sorting. 

Our Clubtroller System is now being used in both large and small 
institutions throughout the country. Right now they’re servicing more 
than one and one-half million Christmas and Vacation Club accounts. 
For further information about 
the Clubtroller System and RAND M‘NALLY 
Rand M¢Nally’s full line of & COMPANY 
Christmas and Vacation Club Christmas Club Div 
supplies, please write..... 


*REG. U.S. PAT. OFF. 
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WASHINGTON CONVENTION 


Continued from Page 17) 








MR. HOWELI 


MR. ALBIG 


McKeesport, Pennsylvania, will de- 
liver the report of the committee on 
small-bank ownership and ‘manage- 
ment succession, and W. C. Howell 
of Chicago, that of the committee on 
savings and loan competition. They 
chairman their respective committees. 

A report on dues, and the reports 
of the resolutions and nominating 
committees, plus election of officers, 
will round out the meeting. 


Prescribed Procedure 


I.B.A. officials recalled this month 
the resolution adopted at the Detroit 
convention last year, requesting that 
the personnel of the nominating com- 
mittee be announced at least a month 
in advance of the annual convention, 
and directing that all nominations be 
forwarded to the chairman of that 
committee or to the association head- 
quarters office, with a statement re- 
garding the individual’s qualifica- 
tions for office. 

The nominating committee then is 
to meet on the first day of the con- 
vention and make its selection. It 
need not include a nomination of 
each person suggested in advance. 
Delegates may make additional 
nominations from the floor at the pre- 
scribed business session (Saturday 
afternoon, this year) provided they 
have sent the individual’s name and 





MR. PETERS MR. BELL 


MR. BRUMBAUGH 


qualifications to the committee in 
advance. 

Resolutions also should be 
sented in advance, to the resolutions 
committee. Members of the commit- 
tee are not required to bring to the 
floor for vote any resolutions which 
they did not receive prior to the con- 
vention. They may do so, if they see 
fit. 

Appointed to form the nominating 
committee for the Washington con- 
vention are: 

James S. Peters, president of the 
Bank of Manchester, Manchester, 
Georgia (chairman); Charles Bell, 
president of the Commercial Nation- 
al Bank, Anniston, Alabama; D. Em- 
mert Brumbaugh, president of the 
First National Bank, Claysburg, 
Pennsylvania; William L. Gregory, 
president of the Easton-Taylor Trust 
Company, Saint Louis; E. E. Manuel, 
president and trust officer of the 
George State Bank, George, Iowa; 
N. B. Matthews, president of the 
Basin State Bank, Stanford, Mon- 
tana; L. B. McBride, president of the 
First National Bank, Fort Collins, 
Colorado; Leo W. Seal, president of 
the Hancock Bank, Bay Saint Louis, 
Mississippi, and Guy Sturgeon, pres- 
ident of the Bank of Commerce, 
Sheridan, Wyoming. 

Members of the resolutions com- 
mittee are: 

Otis Fullen, president of Security 
Bank & Trust Company, Beaumont, 
Texas (chairman); W. W. Allen, 
president of the First National Bank, 
South Charleston, West Virginia; 
Thomas FI’. Behrens, president of the 
Silverton Bank, Silverton, Ohio; J. 
J. Flynn, president of the State Bank 
of Parsons, Parsons, Kansas; Charles 
W. Gilles, president of Maplewood 


pre- 


MR. GREGORY 


MR. MANUEL 


Bank & Trust Company, Maplewood, 
Missouri; C. A. Graham, president 
of the Bank of LeRoy, LeRoy. New 
York; Clyde A. Hiatt, president of 
the American State Bank, Charleston, 
Arkansas; M. R. Kloster, executive 
vice president of the Citizens State 
Bank, Scobey, Montana; W. A. Pear- 
son, president of the First National 
Bank, Lovell, Wyoming; A. J. Quinn, 
president of the Northwestern State 
Bank, Cumberland, Wisconsin; Stan- 
ford Ronning, president of Browns 
Valley State Bank, Browns Valley, 
Minnesota; J. B. Rutkowski, presi- 
dent of Forty Fort State Bank, Forty 
Fort, Pennsylvania; Gerry D. Scott, 
president of First National Bank, 
Lacon, Illinois; J. M. Sorenson, exe- 
cutive vice president of the First 
National Bank, Fremont, Nebraska. 


Deluxe Prize Award 

Again this year a special feature 
of the convention agenda will be a 
door-prize drawing conducted by the 
American Express Company, for a 
free trip to Bermuda, for two. Each 
time a delegate enters a business ses- 
sion, he will be entitled to drop a 
slip with his name on it into a box at 
the door. Included in the prize are 
$250 in travelers cheques. Last year’ 
proud winners, at Detroit, were Mr. 
and Mrs. George H. Coe, Jr. of the 
First Security Bank, Ionia, Michigan. 

Sponsoring the cocktail party and 
buffet supper on Friday, March 25, 
are these institutions: 

American National Bank & Trust 
Company of Chicago (J. Roy West, 
assistant vice president); American 
National Bank of Saint Paul (R. O. 
Bishop, president) ; Central National 
Bank & Trust Company of Des 
Moines (A. T. Donhowe, vice presi- 
dent) ; Marquette National Bank of 
Minneapolis (Otto H. Preus, vice 
president) ; Omaha National Bank, 
Omaha (H. H. Echtermeyer, vice 
president) ; Scarborough & Company, 






MR. MATTHEWS MR. SEAL 


These 1.B.A. stalwarts are among members of the nominating committee at the Washington convention in March. 
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H. A. SHRINER H. EWING WALL 
are members cf important committees plan- 
ning the 1.B.A.’s Washington convention. Mr. 
Shriner, cashier of the Bank of the Common- 
wealth, Detroit, serves on the registration 
and reservations committee; Mr. Wall, cashier 
of the First National Bank of Quantico, Vir- 
ginia, on the publicity committee. 


Chicago (Don Tosch and Harry 
Ollendorf), and Third National Bank 
in Nashville (William J. Bryan, vice 
president). 

Celler on Program 

At presstime, President Bryan in- 
formed THE INDEPENDENT BANKER 

* that Representative Emanuel Celler 
(D., N.Y.) will address the conven- 
tion on Friday at 3:30 p.m. 

" Special-train movements are being 
scheduled to move large delegations 
vf I1.B.A. members and their wives to 
the convention. Many of these groups 
will converge at Chicago and Cincin- 

J e sati, joining the original trainloads 
-oming in from distant sections of 
the country. 

Outstanding among these move- 
ments is the convention special. which 
will leave Chicago on the afternoon 
of Wednesday, March 16, and Cin- 
cinnati that night. Members of this 
delegation will arrive at White Sul- 
phur Springs, West Virginia, on 
Thursday morning, March 17, and be 
guests at the Greenbrier hotel until 
Friday evening, March 18. Recrea- 
tion available at the Greenbrier in- 
cludes sulphur baths, golf, tennis, 





W. J. BRYAN ROD MACLEAN 

' occupy key spots on the I.B.A. convention 
program in Washington. Mr. Bryan, vice 
president of the Third National Bank in Nash- 
ville, will preside over the convention as 
association president; Mr. Maclean, assistant 
vice president of Union Bank & Trust Com- 
pany of Los Angeles, will conduct the F.P.R.A. 
panel discussion. 
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horseback riding, swimming, sun- 


bathing, and many other diversions, © 


The group will reach Charlottes- 
ville, Virginia on the morning of 
Saturday, March 19, have breakfast 
at Monticello (Thomas Jefferson’s 
home) and also tour Ashlawn (James 
Monroe’s home). That night and 
Sunday will be spent at Hotel Cham- 
berlain on Old Point Comfort, over- 
looking Chesapeake Bay. 

On Monday morning, March 21, 
the delegation will leave by bus for 
Williamsburg, passing Newport 
News shipyards and many other 
points of interest, including a visit to 
the Mariners Museum in Williams- 






burg, colonial capital of Virginia. 
A cocktail party and dinner are 
planned for that evening. 

World’s largest naval base, at Nor- 
folk, will be visited on Tuesday, 
March 22, with luncheon to be serv- 
ed aboard one of Uncle Sam’s capital 
ships. 

That evening the delegates will 
leave Old Point Comfort by steamer, 
arriving in Washington next morn- 
ing. They promptly will board char- 
tered busses for Annapolis and a 
visit to the Naval Academy, with 
luncheon at Carvel Hall. They will 
return to the capital that evening. 

END 


These Are New Members of 


Independent Bankers Association 


ALABAMA 
Farmers & Merchants Bank, Ashford 
Farmers Exchange Bank, McCullough 
First National Bank, Wetumpka 
ARKANSAS 
Exchange Bank & Trust Company, El Dorado 
First National Bank, Tuckerman 
COLORADO 
First National Bank, Fleming 
Fruita State Bank, Fruita 
CONNECTICUT 
Cargill Trust Company, Putnam 
FLORIDA 
Bank of Clearwater 
Fort Lauderdale National Bank, 
Fort Lauderdale 
Pinellas Central Bank, Largo 
Lafayette County State Bank, Mayo 
Spring State Bank, Sulphur Springs 
Morris Plan Bank of Tampa 
Citizens Bank, Titusville 
Perkins State Bank, Williston 
GEORGIA 
The Morris Bank, Dublin 
Manufacturers National Bank, Newnan 
Darby Banking Company, Vidalia 
Washington Loan & Banking Company, 
Washington 


ILLINOIS 

Bank of Alexis 

Second National Bank, Belvidere 
Bank of Elmwood Park 

City National Bank, Murphysboro 
First National Bank, Raymond 

River Forest State Bank, River Forest 
Rushville State Bank, Rushville 


INDIANA 

Edinburg State Bank, Edinburg 

Peoples Trust & Savings Bank, Fort Wayne 
LaPorte Loan & Trust Company, LaPorte 
Citizens Banking Company, Lynn 


1IOWA 

lowa Trust & Savings Bank, Estherville 
Kerndt Bros. Savings Bank, Lansing 
Community State Bank, Whiting 
KANSAS 

Morrill & Janes Bank, Hiawatha 
Douglas County State Bank, Lawrence 
Farmers State Bunk, Norwich 


MASSACHUSETTS 
Crocker Institution for Savings, Turners Falls 


MICHIGAN 

Clarkston State Bank, Clarkston 

Bank of Livonia 

MINNESOTA 

Farmers State Bank, Dorset 

Kerrick State Bank, Kerrick 

MISSOURI 

Bank cf Camden Point 

Ralls County State Bank, New London 

NEBRASKA 

Security State Bank, Allen 

State Bank of Hildreth 

Ralston Bank, Ralston 

Farmers & Merchants National Bank, 
West Point 

NEW HAMPSHIRE 

Whitefield Savings Bank & Trust Company, 
Whitefield 

NEW YORK 

State Bank of Mayville 

NORTH DAKOTA 

Lakeside State Bank, Newtown 

OHIO 

The Dime Bank, Akron 

Colonial Savings Bank, Fremont 

Orwell Banking Company, Orwell 

OKLAHOMA 

First State Bank, Lexington 

PENNSYLVANIA 

Ashland National Bank, Ashland 

Bridgeport National Bank, Bridgeport 

United States National Bank, Johnstown 

Mars National Bank, Mars 

SOUTH DAKOTA 

First National Bank, Garretson 

TENNESSEE 

Citizens Bank & Trust Company, Carthage 

Lincoln County Bank, Fayetteville 

Bank of Maryville 

TEXAS 

First National Bank, Commerce 

Jefferson State Bank, San Antonio 

Guaranty Bond State Bank, Waller 

VERMONT 

Vermont-Peoples National Bank, Brattleboro 

VIRGINIA 

Merchants & Farmers Bank, Franklin 

WEST VIRGINIA 

Nicholas County Bank, Summersville 

WISCONSIN 

Citizens State Bank, Cadott END 
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Our New Program 


Will Assist Checking 


Customers 


At right is our 
folder for bank 
customers, 
shown in 
reduced size. 


We'll gladly 
send you a 
copy, on request. 


IT’S NOT NEWS ... to bankers and business men 
. . . that practically all business is transacted by 
check. People accept bank checks with almost the 
same confidence that they will accept currency. 


In fact, only 1/10 of 1 per cent of bank check users 
abuse checking privileges by issuing checks when 
there are not sufficient funds in their accounts to pay 
them. And in most cases, such abuses result from 
careless bookkeeping on the part of the depositor. 


We believe our new program will be beneficial both 





to the customers and the bank. It is designed to 
educate commercial bank depositors so they will 
not issue checks when they do not have sufficient 
funds on deposit. 


If we achieve this result, bank checks will be ac- 
cepted even more readily than they now are, and we 
will save our depositors and our bank many thou- 
sands of dollars of needless expense. Mr. Bad 
Check costs money for everyone. MISS GOOD 
CHECK HELPS EVERYONE MAKE MONEY. 


lf your bank is interested in our program, we'll be glad to share our plans with you. 






iter 


Member 
Federal Reserve System 
and 
Federal Deposit 
Insurance Corporation 


Member 
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BANK of the COMMONWEALTH 


Griswold corner Fort, Detroit 31, Michigan 





Independent 





RESOURCES OVER 
$319,000,000.00 


24 Bank Offices 
in Greater Detroit 


Bankers Association 
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How Good Will Business Be? 





A Look at the Plus and Minus Factors in 1955 


Rintren AGREES that business will 
be good in 1955. Only question is, 
how good? 


In 1954, the average of industrial 


production was down some 7% from 
1953, and both unemployment and 
business failures increased. Yet, the 
increase in government payments for 
unemployment, veterans’ benefits and 
social security, coupled with tax re- 
duction, caused personal income 
after taxes to rise to new highs. 
People consumed more goods and 
services than ever before. Their dol- 
lar savings were just about as high 
as in ’53, and nearly as much pro- 
ducers’ equipment and construction 
(capital goods) were added as in the 
previous year. 

Retail sales of nearly $170-billion 
were only about 1% under 1953, but 
since retail prices were somewhat 
lower and discount sales grew, the 
physical volume of goods sold in 
1954 was actually greater than in any 
previous year. Also, in 1954 for the 
first time since the end of World 
War II, all fighting came to an end. 
Truly, by the standards of economic 
well-being, 1954 was the best peace- 
time year in our history. 

Even more remarkable, 1954 was 
the year for which so many gloomy 
forecasts were made. Instead of a 
depression, business — as it has a 
way of doing — confounded the pro- 
phets by closing the year at such a 
ereatly-improved level that many 
people are now worried about that! 

In December, steel reached a year- 
ly rate of 102.1-million tons, and 
automobile production was in excess 


PROFESSOR RODGERS 

delivered this address at the 
installation meeting of the 
Independent Bankers Association 
of Southern California 

in Los Angeles, January 27 


Sy Raymond Rodgers. 


Professor of Banking in the 


Graduate School of Business Administration, New York University 


of 150,000 cars a week, or a yearly 
rate of about 8-million cars. On an 
over-all basis, in the three months 
ending with November, industrial 
production increased at an annual 
rate of 20% — which certainly spells 
B-O-O-M in any language — if it 
continues! 

There are three well-defined ways 
of estimating the future. 





Simplest way is to project current 
trends into the future. It is disarming 
in its simplicity and almost irresis- 
tible in its appeal. Consciously or 
subconsciously, we all have a ten- 
dency to use this method of pro- 
jection of trends, and we should re- 
sist it, as the results, in a business 
sense, can be fatal: 

Another and more complicated 


HOW GOOD WILL BUSINESS BE? 


(Continued from Page 11) 





way is to study the past over a long 


period of time and establish so-called ~ 


“normal” standards toward which 
the future economic phenomena 
might be expected to gravitate. Un- 
fortunately, in an economy as dyna- 
mic as ours, this method is liable to 
be totally misleading. This has been 
especially true in recent years be- 
cause of Russian intransigence and 
our own government’s intervention 
in the economic process. 

The other and most reliable way 
to estimate the future in any part of 
the economic field, especially nowa- 
days, is to look ahead and analyze 
the forces — governmental, mone- 
tary and economic — which will be 
operating in that sector in the period 
ahead. Let us use this method in 
estimating the probabilities of the 
coming months. 


The Present Situation 
Looking at the present pattern, in 
addition to sharply-increasing indus- 
trial production, inventory liquida- 


tion has stopped and _ inventory 
accumulation is once more under 
way. 


Prices are showing marked stabil- 
ity; in fact, wholesale prices, other 
than farm and food, have been in 
the 114-115 index range for more 
than a year. 

Disposable income also has shown 
remarkable stability; in fact, the 
1954 level fluctuated around a level 
which was $2-billion, or 1% higher 
than the peak 1953 levels. 

Wages have continued to edge up- 
wards, reaching an all-time peak of 
$73 a week for factory employees in 
November. Unit labor costs, how- 
ever, for the first time since we went 
into Korea, have been declining. 
Fortunately, over the past year out- 
put per man-hour in manufacturing 
increased around 6%, so that — des- 
pite wage increases — labor costs 
dropped about 5%. 

Competition is very keen, and get- 
ting more so. Corporate profits are 
down, although dividends have in- 
creased. This has been accomplished 
by the simple expedient of paying 
oul a larger proportion of the net 
income. And, in this respect, corpor- 
ations have room to go much fur- 
ther, as they are giving stockholders 
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little more than 50% of their net 
earnings today, whereas, in the 1926- 
1930 period they paid out as divi- 
dends 85% of net, and in the 1936- 
1940 period, 89%. 

The strong metger movement is an 
outstanding feature of today’s busi- 
ness pattern. Research costs, capital 
costs and advertising costs bear more 
heavily on small and medium-sized 
enterprises. But, in addition to cost 
reduction, tax advantages and the 
struggle to get good management are 
powerful forces in the direction of 
bigger and bigger! Management has 
hecome all-important, as reduction 
of the costs of production and dis- 
tribution may well prove the key to 
survival in the buyers’ market in the 
days ahead. 

There are many factors of strength 
in our business situation and outlook. 

A plentiful supply of both capital 
and credit at low rates is the most 
basic support of any economy. The 
great economic potential of easy 
money was amply demonstrated in 
1954. 

Construction Thrives 

Public works in the form of 
schools, highways, hospitals and 
similar governmental undertakings 
brought $6.5-billion of municipal 
securities to market in 1954 — and 
the capital was supplied on a low- 
interest-rate basis. This total was 
nearly 20% greater than in 1953, 
and the total for 1955 undoubtedly 


will be record-breaking also. Like- 
wise, thanks to abundant mortgage 
money and the changes in the Hous- 
ing Act, housing starts in recent 


months have been running 20% 
ahead of the previous year. 

On an over-all basis, the construc- 
tion industry, which reached an all- 
time peak of $37-billion in 1954, is 
expected by the government experts 
to jump another 7% to $39.5-billion 
this year. Home construction is lead- 
ing the parade, with an official fore- 
cast of a rise of 13% from 1954 
levels to a $15-billion level in °55. 
(This is good news to practically 
everybody except the owners of 
existing real estate, who will face a 
rising vacancy rate in many parts of 
the country as people move to the 
new housing). 


Heavy-Laden Tables 

Disposable income is high, and in- 
creasing, and consumption expendi- 
tures are large. Total personal spend- 
ing for goods and services increased 
steadily throughout 1954. People 
spent $1-billion more for food in 
D4 than in °53. As prices are about 
the same, or lower, people are eating 
more. And it’s better food, too. 

There is every reason to believe 
that the demand for food and ser- 
vices will continue strong. This is 
guaranteed by the population explo- 
sion, which used to be an exclusive 
southern California -phenomenon, 
but today is nationwide. To be 
specific, 4-million little Americans 
arrived in the past 12 months. Fur- 
thermore, in the past three years, we 
have grown 9-million, which is all 


* 
PURCHASING POWER OF THE DOLLAR 


As measured by Wholesale Prices, Consumers’ Prices, and Retail Food Prices 


Source: U.S. Dept. of Commerce. 
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Raymond Rodgers, a Kentuckian by birth, became 
a member of the faculty of New York University in 1925, 
and has been professor of banking in its school of com- 
merce, accounts and finance and its Graduate School of 
Business Administration, since 1937. He also is a member 
of the faculty of the Graduate School of Credit and Finan- 
cial Management of the National Association of Credit 
Men at Dartmouth College and Leland Stanford University. 

Professor Rodgers is co-author of “Money and 
Banking”, standard text in the field of banking, and a 
contributing author of the recent text, “American Financial 
Institutions”. He wrote the sections on “currency” and 
“money” for the Encyclopedia Americana, and the sections 
on “interest rates” and “money” for Coiliers Encyclopedia. 

For many years he has been a frequent speaker 
before local, state, regional and national conventions in 
banking, finance and industry. 





we grew in the 10 years of 1930- 
1940! We are a nation of 164-mil- 
lion, which is a 25% increase over 
1940. 

The Federal Public Health Service 
has announced that in 1954 the 
United States enjoyed (1) the lowest 
death rate in history, (2) the highest 
birth rate in history (although the 
marriage rate was down, more third, 
fourth and fifth children arrived), 
and (3) a 40% reduction in the di- 
vorce rate from the 1946 peak. 

These mean more food, more cloth- 
ing, and more services. Obviously, if 
they are here, they must be taken 
care of — and they are here, now. 
But this does not mean, as many 
would have you believe, that there 
inevitably must be an increase in the 
demand for housing proportionate 
to the increase in population. There 
are many other factors just as im- 
portant as population increase in 
the demand for housing. 


General Confidence Strong 

Another factor of strength is the 
broadening of social security. This, 
and the general public belief that 
the government will successfully in- 
tervene to prevent a recession from 
getting out of hand, give strong 
psychological support to the main- 
tenance of consumer spending at high 
levels. 

In 1954 these factors maintained 
the consumer’s inclination to spend, 
and the income tax reduction, un- 
employment insurance payments and 
wage increases maintained his means 
to spend. And spend he did! In fact. 
the 1953-1954 recession was unique, 
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with spendable income rising to an 
all-time high, and consumers actual- 
ly spending a record amount for 
services, and close to a record amount 
for goods. 

But the greatest factor of strength 
in our economy is undoubtedly the 
determination of our monetary autho- 


rities, backed by both political par- 
ties, aggressively to utilize credit ex- 
pansion to check any new down-turn 
that may occur in the economy. Like- 
wise, there no longer seems to be any 
disposition in the Treasury or the 
Reserve system to follow doctrinaire 
debt management policies, regard- 
less of the impact on the economy. 


“Flexibility” Rule 


As proof of this attitude I call 
your attention to something which 
you well know; namely, the increase 
of the money supply in the 1953- 
1954 recession. In previous reces- 
sions, the money supply invariably 
decreased. But last year, thanks to 
the “active ease” credit policy of the 
Federal Reserve system and the 
courage of our commercial bankers, 
the money supply actually increased. 

And, although credit policy was 
recently changed from “active ease” 
to “flexibility”, and current emphasis 
is on the side of somewhat tighter 
money, I am confident this does not 
mean resorting to policies which will 
retard sound business growth. In 
other words, in the future — as in 





We now have convinced ourselves 
that a new feeding device designed 
to permit us to imprint five punched- 
card checks at a time, which has 
been in the process of development 
for the past year, is going to work 
out very well. Test runs have been 
satisfactory and at least one unit for 
each of our plants should be ready 
within the next two months. 


This device, which is attached to a 
conventional Miehle vertical press, 
carries five individual stacks of cards 
and, after printing, delivers them 
into five separate receptacles. Its 
primary purpose is to handle small 
orders of Personalized Card Checks 
together witha supply of personalized 
deposit cards, which some banks 
supply to special checking account 
customers. We propose to imprint 
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the customers’ names and account 
numbers on the checks and deposit 
cards, then punch in the account 
numbers and mail the orders direct 
to the customers. We anticipate that 
we will be able to handle such orders 
with dispatch and sell them at a 
fairly reasonable price. 


As a by-product, we believe this new 
unit may be of value in processing 
special all-print card check orders in 
five or ten thousand quantities. It will 
not handle long runs, but for ‘‘fill-in’”’ 
orders or emergency needs it should 
serve a useful purpose. While as yet 
we have no real experience in card 
check work, we expect to pick up a 
little “know how” as we go along 
and will welcome the opportunity to 
work with any banks whoare seeking 
this type of small order service. 








Manufacturing Plants at: CLIFTON, PAOLI, CLEVELAND, 
INDIANAPOLIS, CHICAGO, KANSAS CITY, ST. PAUL 
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1954 — I expect monetary manage- 
ment to help, not hinder, the eco- 
nomic expansion we must have to 
keep unemployment and__ business 
activity at politically - acceptable 
levels. 

Summarizing this line of thought. 
our entire post-war record indicates 
that major depressions are not likely 
in the future, because of changes in 
the structure of our economy, be- 
cause of its inherent strength, and 
particularly because of the aggres- 
sive ‘policies which will surely be 
followed by our government when 
unemployment reaches consequen- 
tial proportions. For example, .the 
$101-billion road construction pro- 
gram which is being readied in Wash- 
ington is the greatest peacetime 
spending proposal of all time for 
one type of public works. It makes 
the New Deal spending of Ickes and 
Hopkins look like peanuts! 


Some Factors of Weakness 
Just as there are factors of strength 
in our present business pattern, so 


there are factors of weakness. It will 
do no good to deny that they exist. 
hoping that “they will go away” if 
we don’t look! Recognition of weak- 
ness is necessarily the first step in 
combatting it. So, let us be frank 
with one another, 


First, how about the old pre-war 
problem of excess production capa- 
city? Isn’t it a fact that production 
capacity in many lines has outrun 
probable future demand? The insati- 
able demands of World War II, the 
heavy demands of rearmament and 
the Korean involvement, the great 
accumulated post-war civilian de- 
mand, and several huge foreign mili- 
tary and economic assistance pro- 
grams have obscured this develop- 
ment. Since the late “30s there has 
been no real test of the relation of 
our production capacity to our con- 
sumption capacity. But since that 
time our production capacity has 
been expanded two, three, four, and 
even five times, depending on the line 
of industry involved. 
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And now, to this greatly-expanded 
production capacity must be added 
a sharp increase in the productivity 
of labor. Growing production capa- 
city and growing productivity are 
the way to salvation in wartime; but 
in peacetime, when all output must 
be marketed in competition with all 
the other output of the economy, 
sizeable readjustments may become 
necessary. This is a problem which 
will have to be faced in the not-too- 
distant future, and it could be serious, 
especially if we do not show more 
statesmanship in handling our thorny 
foreign trade problem. 


A Job for Bankers 


Closely-related to this, as a prob- 
lem for bankers, is the disorganized 
state of the durable goods market 
with respect to both structure and 
marketing practices. Partly as a re- 
sult of percentage margins which 
yield too many dollars at today’s 
higher prices, for the marketing ser- 
vices performed; partly as a result of 
the futile chase of the economic will- 
o’-the-wisp, fair trade, and partly as 
a result of the disorganized market 
structure caused by the efforts of 
“Johnny-Come-Latelies” — both re- 
tailers and manufacturers — to force 
their way into the field, the durable 
goods market, despite large volume, 
is sick. 

Fewer and fewer consumers pay 
list price for durable goods. In fact, 
the United States Chamber of Com- 
merce estimates that 2/5 of all such 
goods are sold at a discount. (Most 
observers would label this the out- 
standing understatement of the 
year!) The chamber also estimates 


THE INDEPENDENT BANKER 




















that the discount houses have already 
captured around $25-billion in sales 
from other retailers, and another 
$25-billion from the service trades 
and wholesalers. And these totals 
will undoubtedly continue to grow. 


More Hogs, Less Money 


The so-called “farm problem” is 
another area of weakness. Farmers 
are being squeezed by rising costs 
and falling prices for their products, 
so that their 1954 net income for the 
whole country will not be more than 
$12.5-billion. This is 6% below the 
$13.3-billion of 1953, and $2-billion 
below that of 1951, when the current 
farm profit decline began. The old 
problem of “more hogs, less money” 
is still with us, and the solution does 
not seem to be in sight. 

Another area of potential weakness 
is the boom in home construction. 
Despite slowness during the first six 
months, housing starts in 1954 rose 
to 1,215,000, up 10% over 1953, 
and second only to 1950’s record 
1,396,000. In December alone, there 
were 91,000 starts — a new high for 
the month. 

Although it is booming now be- 
cause of such supports as govern- 
ment guarantees, 30-year mortgages, 
no down-payments, and “no-no” 
down-payments, sooner or later hous- 
ing construction, which has been in 
excess of family formation for some 
time, will have to slow down. And 
when it does, there is not much more 
that can be done to stimulate it, so 
far as lowering the terms is con- 
cerned — other than, of course, giv- 
ing a bonus to the veteran to get him 
to take the house! 


Direct Action Foreseen 


Some experts feel that after lend- 
ers get a proportion of these “new- 
type” mortgages, they will grow cold 
toward them, with the result that 
this, the most active sector of the 
home construction boom, may be 
brought into line by a shoriage of 
such mortgage money, but this seems 
doubtful in view of the government 
insurance and guarantees. Direct 
action, however, may be taken by the 
VA or the FHA authorities if the 
boom continues to accelerate. In any 
event, it cannot continue forever at 
the hectic pace of recent months. 

Still another factor of weakness is 
the continuation of the slow decline 
in capital expenditures. Plant and 


March 1955 











Mar. 
Mar. 


Mar. 
Mar. 


Mar. 


Mar. 


May 


16 


21-23 


24-25 


. 24-26 
. 24-26 


4 6 
5- 6 
6 

8-10 
8-10 
9-11 
11 

11-12 
11-13 
12 

12-14 
13-14 
15-17 
16-18 
16-18 


19-20 
19-20 
19-21 
21-24 
22-24 
22-25 


23-25 
23-25 
27-28 
28-June 2 


May 30-June.3 


June 

June 
June 

June 


June 


ss 
3- 4 
4 

5- 7 
5-18 


Up and Coming 
ENTER THESE IN YOUR DATEBOOK NOW! 


New Jersey Bankers Assn. director-management conference at 
Berkeley-Corteret Hotel, Asbury Park 

A.B.A. National School Savings Forum at Statler Hotel, New York city 

A.B.A. savings and mortgage conference at Statler Hotel, New York city 


A.B.A. Graduate School of Banking, Spring faculty conference at 
Columbia University Club, New York city 


Massachusetts Bankers Assn. public relations workshop at Harvard 
Club, Boston 

A.B.A. installment credit conference at Jefferson Hotel, Saint Louis, 
Missouri 


A.B.A. agricultural commission at Lafayette Hotel, Lexington, Kentucky 
Florida Bankers Assn. at Boca Raton Hotel, Boca Raton 


Independent Bankers Assn. of America at Hotels Willard and 
Washington, Washington, D.C. 


Pennsylvania Bankers Assn. trust division conference at Harrisburg 

N. A. B. A.C. Southern regional conference at Wichita, Kansas 

Massachusetts Bankers Assn. installment credit conference 

New Jersey Bankers Assn. public relations school at Princeton University 

Georgia Bankers Assn. at Bon Air Hotel, Augusta 

N. A.B. A. C. Northern regional conference at French Lick, Indiana 

Association of Reserve City Bankers at El Mirador, Palm Springs, Calif. 

Alaska Bankers Assn. at Elks Club, Ketchikan 

N. A.B. A.C. Eastern regional conference at Scranton, Pennsylyonia 

Massachusetts Bankers Assn. bank management conference at Hotel 
Sheraton, Worcester 

Financial Public Relations Assn. regional meeting at Atlanta, Georgia 

New Jersey Bankers Assn. at Chalfonte-Haddon Hall Hotels, Atlantic City 

Oklahoma Bankers Assn. at Mayo Hotel, Tulsa 

Financial Public Relations Assn. regional meeting at Cincinnati, Ohio 

Missouri Bankers Assn. at Muehleback Hotel, Kansas City 

North Carolina Bankers Assn. at the Carolina, Pinehurst 

Bankers Assn. for Foreign Trade at Cavalier Hotel, Virginia Beach, Va. 

Financial Public Relations Assn. regional meeting at Boston, Mass. 

Indiana Bankers Assn. at French Lick Springs Hotel, French Lick 

Ohio Bankers Assn. at Statler Hotel, Cleveland 

Delaware Bankers Assn. at Hotel DuPont, Wilmington 

Kansas Bankers Assn. at Hutchinson 

South Dakota Bankers Assn. at Alonzo Ward Hotel, Aberdeen 

Texas Bankers Assn. at Texas Hotel, Fort Worth 

Mississippi Bankers Assn. at Buena Vista Hotel, Biloxi 


National Assn. of Mutual Savings Banks at Chalfonte-Haddon Hall 
Hotels, Atlantic City, New Jersey 


Alabama Bankers Assn. at Buena Vista Hotel, Biloxi, Mississippi 
New Mexico Bankers Assn. at La Fonda Hotel, Santa Fe 

South Carolina Bankers Assn. at Francis Marion Hotel, Charleston 
Maryland Bankers Assn. at Claridge Hotei, Atlantic City, New Jersey 
California Bankers Assn. at Fairmont Hotel, San Francisco 


Pennsylvania Bankers Assn. at Chalfonte-Haddon Hall Hotels, 
Atlantic City, New Jersey 


N. A. B. A. C. Western regional conference at Salt Lake City, Utah 
Arkansas Bankers Assn. at Arlington Hotel, Hot Springs 

North Dakota Bankers Assn. at Gardner Hotel, Fargo 

West Virginia Bankers Assn. cruise on S. S. Queen of Bermuda 
American Institute of Banking at Miami, Florida 

Utah Bankers Assn. at The Lodge, Sun Valley, Idaho 

Wyoming Bankers Assn. at Sheridan 

Connecticut Bankers Assn. at Equinox Hotel, Manchester, Vermont 
Oregon Bankers Assn. at Empress Hotel, Victoria, British Columbia 


School of Banking of the South at Louisiana State University, Baton 
Rouge, Louisiana 
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equipment spending declined from a 
yearly rate of around $29-billion in 
the third quarter of 1953 to a rate 
around $26-billion by the end of ’54, 
Weighing all pertinent factors, par- 
licularly the drop in defense spend- 
ing, it would seem that this trend 
will continue, and a further drop of 
$1-billion to $2-billion is estimated. 

This is more serious than it ap- 
pears, as in the past 25 years we 
have not had a single peacetime year 
in which industrial production or 
gross national product rose while 
plant and equipment spending de- 
clined, Heretofore, such spending 
has been a pre-requisite to prosperity. 
Will 1955 be the exception which 
proves the rule? 

The stock market is another factor 
of uncertainty in the general busi- 
ness pattern. But it would take too 
long to do justice to that. It is merely 
mentioned for completeness. 


The Roundup 

Now that the groundwork has been 
laid, how good will business be in 
1955? 

lor the first half of the year, you 
can bank on business being good — 
very good, 

Money, although it may not be 
as easy as in ’54, will be ample, and 
widespread public need for roads, 
schools, hospitals, etc. will keep the 
public works boom rolling. Housing 
construction should not run_ into 
difficulties either moneywise or sell- 
ingwise during the first six months. 

The automobile industry is build- 
ing 1,928,000 cars this quarter — a 
total of 500,000 cars greater than 
were produced in the first quarter of 
1954, and almost 100,000 above the 
previous record total in 1950. This 
torrid production rate of nearly 8- 


million cars per year is patently de- 
signed to get the automobile com- 
panies in position to face a possible 
labor shutdown over renewal of the 
contracts which expire in May. (If 
dealers are well-supplied and no 
sales are being lost, labor Ioses its 
most effective weapon). Production 
will probably be continued at an ab- 
normal rate until the threat of labor 
difficulties materializes or passes. In 
any event, no one expects the sale 
of 8-million cars in 1955! 
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With public works, housing con- 
struction and automobile production 
at peak levels during the first six 
months, most other industries are 
bound to do well. 

As for the second half of the year, 
considerably more caution is indicat- 
ed. Automobile production certainly 
will taper off. The stock market boom 
may end, or be brought to an end, 
and adversely affect consumer psy- 





“Hey! Can I look in there for a 1913 nickel?” 


chology. Further acceleration of the 
roaring home construction boom may 
bring restrictions, and the Treasury 
may bring out a long-term bond 
issue; so it is possible that the hous- 
ing boom may be slowed down by a 
tightening of mortgage money, even 
if the industry doesn’t run out of 
purchasers. Any such tightening of 
money would also have an adverse 
effect on the public works boom. 


The current improvement in busi- 
ness should not mislead you into ex- 
pecting a return to the boom levels 
of 1953. And, even if we should re- 
turn to the early-1953 levels of busi- 


| 
| 


+ | 


















































| 
? | 


THE INDEPENDENT BANKER | 





ness activity, the main thing for both 
businessmen and bankers to remem- 
ber is that the buyers’ market will 
still rule and competition will be 
rough. 

Despite the uncertainties of the 
second half, 1955 will be a good year 
for those who measure up to the 
changed conditions which prevail in 
a buyers’ market. So, I repeat: good 
— but no boom. END 








Telephone 
CApital 4-9661 (5 lines) 





@ Bought 


JURAN & MOODY, Inc. 


Municipal Securities Exclusively 
© Appraised 


®@ Sold 


93 East Sixth Street 
ST. PAUL 1, MINNESOTA 

















Page Sixteen 


THE INDEPENDENT BANKER 














ab 


Alo... 





a CRACKS and slight- 
ing remarks about bankers in the 
press are not rare. Writers like to 
picture us as selfish and greedy, 
always ready to foreclose the 
mortgage or dispossess the widow. 

To judge from what appears in 
the press, bankers are constantly 
scheming to take advantage of 
some unsuspecting dupe. Such a 
thing as a kindly banker — one 
who likes people, one who is in- 
terested in his community, or who 
wants to help his neighbor — is a 
rare bird, indeed. 

Apropos the above, my activi- 
ties for the past week might merit 
review. On Monday I went to the 
regional office of the Small Busi- 
ness Administration in the interest 
of a local industry. Not only did 
I spend the day, but I had put in 
many hours in preparation, get- 
ting necessary facts and data to- 
gether. 

As can be readily surmised, I 
learned at SBA that I must spend 
many more hours to complete the 
job. My personal profit on this 
venture was nothing, and my 
bank’s loss was perhaps $100, 
counting my time out of the bank, 
the time spent in preparation and 
actual travel costs, charged to ex- 
pense. 


Local Interests Are Tops 
The annual dues collection for 
the chamber of commerce was on 
in full swing when I arrived home, 
so I made five calls to help that 
along. My calls were on a hand- 
picked group of hard-nuts-to- 

crack, so this took a half day. 








A Regular Feature 
Written EXCLUSIVELY for 
THE INDEPENDENT BANKER 
By the President of a 
Midwestern Country Bank 

a 





Profit to me or the bank? None 
directly, but with indefinite fu- 
ture benefits in mind, I won't 
charge the time spent as a loss. 

In the afternoon, I sat down 
with a tenant farmer and his wife 
to discuss their financial prob- 
lems. He owes us $250, on an ap- 
pliance contract, but after con- 
siderable discussion and investi- 
gation, we found their total debt 
to be almost $3,500 — bills, ac- 
counts, appliance and car loans, 
scattered here, there and every- 
where. 


Time Out of Proportion 

I suggested a plan, partly liqui- 
dation, partly management and 
partly loan. The time spent: about 
two hours, quite out of proportion 
to what the man owed us or his 
value as a customer. As to profit, 
the future may have possibilities. 
He has a fine wife and family and 
could become a good customer. 
On the other hand, he could be- 
come a future headache. 

The next day, an elderly woman 
confided in me that she had placed 
$30,000 in a savings and loan as- 
sociation in a distant city on the 
advice of a son who resided there. 
Later the son heard certain things 
about savings and loans associa- 
tions that disturbed him: that a 
“deposit” in a savings and loan 





wasn’t a deposit like that in a 
bank; that the FSLIC was some- 
thing quite different from the 
FDIC; that liquidation of a sav- 
ings and loan could be quite in- 
volved. 

So he wrote his mother and ad- 
vised her to withdraw her funds. 
At this point she came into our 
bank, very much worried and ex- 
cited. I spent an hour with her, 
discussing her problems and try- 
ing to pacify her. Her only busi- 
ness with us is a very modest little 
account. Profit opportunities in 
this case look awfully slim. 

Next, a call from the mayor. 
Would I meet with him and two 
councilmen? Some time ago I 
suggested a plan to the local city 
administration with the idea of 
reversing the old adage that “debts 
are made in good times and paid 
in poor times”. They had follow- 
ed my suggestions and the city’s 
financial condition was much im- 
proved. 

Now they had other problems, 
so I spent an hour with the three 
men, and that evening three hours 
with the entire council. Chances 
for profit: extremely limited, but 
I am very much interested in the 
well-being of my town. 


The General Rule 

Space allotted for After Hours 
doesn’t permit me to enumerate 
all of last week’s gratuitous activi- 
ties, but I know a year’s list 
would fill quite a volume. I don’t 
resent this at all, nor do I con- 
sider my situation unique. On the 
contrary, I think it is the routine 
of country bankers everywhere. 

Though much that is written 
about bankers is untrue, I don’t 
blame the writers entirely. I know 
too many bankers who give little 
thought to public reactions. I 
know of no other business or pro- 
fessional group so completely un- 
aware of the value of a good press 
or favorable publicity. 

So very likely, we will continue 
to read unkind and distorted 
things about bankers in the 


papers. END 


— 
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Mosier Flush Type ‘Picture Window”’ for Drive-in Banking. Note how cover of deposit unit opens to 45° angle, allowing safe, easy access to customer’s hand. 


























RESULT: 


A definite line of distinction, now, between 


“PICTURE WINDOWS" and all others! 


You recall when it began—just four months ago on these very same pages—with the intro- 
duction of Mosler's new “Picture Windows” for Drive-in Banking. Until then you might have 
bracketed all drive-in windows together in your thinking. But not any more—for plenty of reasons! 


It's pretty obvious what first caused bankers 
all over America to set “Picture Windows” apart 
in their thinking. Your eye can hardly miss it. 


But the really decisive factor seems to have 
been the ingenious mechanism behind this 
inviting, new “open” look which Mosler and 
Henry Dreyfuss created to harmonize with 
modern bank architecture and bring teller and 
customer closer together. 


Actually, it’s the only fully automatic mech- 
anism of its kind in a drive-in window, today. 
One touch of a push button, and electricity 
does the rest . . . sends the teller’s unit out... 
opens its cover to an easily accessible 45° angle 
. . . then retracts it automatically after 15 
seconds (or any interval you desire). 


if it's Mosier... it's safe 


% Mosler Safe “7 


Mosler built the U.S. Gold Storage Vaults at Fort Knox and 


the famous bank vaults that withstood the 
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World’s largest builders of safes and bank vaults . . . | 
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Atomic Bomb at Hiroshima ; 
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Teller’s hands are free at all times. Her vision 
is free and unobstructed, too. Customer reaches 
teller’s unit easily —even with large bag de- 
posits. There is no chance of fingers catching 
or money blowing away. For unit is 100% safe 
. . . 100% windproof. And any chance of em- 
barrassing errors in transactions is eliminated, 
because deposit receptacle is glass-covered and 


money is never out of customer's sight. 


If your immediate or long range plans include 
modern drive-in facilities, you'll be interested 
in all the other new features built into these 
new Mosler units, too. Mail coupon for our 
new “Picture Window” catalog. It'll show you 
why these units have won such widespread 
acceptance, so quickly! 


inside of new Mosier ‘Picture Window’’ is 
designed for split-second efficiency. Note glass 
lid of deposit receptacie, which is counter- 
balanced for effortiess operation by teller. 
Money is never out of customer's sight. Speaker 
system permits easy conversations .. . leaves 
teller’s hands free. Two big cash and storage 
drawers are positioned for quick, easy access. 


New Mosier Bay Type “Picture Window”’ for Drive-in Banking has same ‘‘open”’ 
look ... same ingenious mechanism as flush type. 


The Mosler Safe Company, Dept. 2. 

320 Fifth Avenue, New York 1, N. Y. 

Please send me your new catalog which gives complete details and 
specifications for the new Mosler “Picture Windows” for Drive-in Banking. 
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The picturesque houses of Georgetown, D.C. 
: look out upon one of the first locks of ‘ 
; Potomac Portrait the Chesapeake & Ohio Canal, long since 9 q 


abandoned for commercial purposes. 





NO. 8 IN A SERIES DEPICTING THE PRINCIPAL FEATURES OF WASHINGTON’S HISTORIC RIVER 
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The Farmers & Mechanics Branch of Riggs National Bank (dating from 1814)... 


serving Georgetown since before the canal-building era. ——— 








The RIGGS NATIONAL BANK | 
of WASHINGTON, D. C. @ 





FOUNDED 1836 * LARGEST BANK IN THE NATION'S CAPITAL 





Member Federal Deposit I Cc ti ¢ Member Federal Reserve System 
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Q. (by Mr. C., Ohio): In the No- 
vember issue you replied to a 
question from a Mr. B. of Illinois, 
who asked for suggestions as to 
correcting a practice of the repre- 
sentative from one of their city 
correspondents, of giving mislead- 
ing advice to the non-banker presi- 
dent of his bank. (In the question, 
Mr. B. stated that the comment was 
to the effect that they had too 
many employees for the size of 
their bank). 

While Mr. B. gave the size of his 
bank, he didn’t mention the num- 
ber of employees. We are a bank 
of almost $14-million resources, 
and have 35 employees. Can you 
tell us whether or not we are over- 
or under-staffed? Is it possible for 
you to make a comparison with 
another bank our size? 


A. — You have an excellent point. 
I did not comment on this angle be- 
cause such information is misleading 
and only goes on to further confu- 
sion and misunderstanding. 


As I have pointed out on a number 
of occasions, the number of em- 
ployees required to operate a bank 
depends entirely on the type of busi- 
ness, class of customers, and volume. 
The scope of services and other fac- 
tors also have a bearing on the quan- 
tity of personnel required to do a 
satisfactory job. 

For example, a bank which serves 
a residential area requires less per- 
sonnel in its savings department, per 
1,000 accounts, than a bank which 
serves as industrial area. 

As to comparisons and the erro- 
neous conclusions they bring forth, 
usually they are made by question- 
naires which reflect in the answers 
only the interpretations placed on 
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MARSHALL CORNS 
is a well-known consultant to banks and 
bankers on management, organization, oper- 
ating, business development, and auditing 


problems. He will answer your inquiries 
about auditing and bank management prob- 
lems. Address him in care of this magazine. 


the questions by the one answering 
the questionnaire. 

For example, | have two clients 
which are almost identical in size. 
One, which I shall call “X”, has 40 
employees. The other, which I shall 
call “Y”, has 54 employees. As they 
are the same size, it would seem logi- 
cal to assume that “X” bank is the 
more efficiently operated. Analysis, 
however, discloses that this is not the 


case. 
First of all, “X” bank has a whol- 


Resources 
Number of checking accounts . 


Number of bookkeepers, proof, etc re 
Number::0f SGViige G0COUNMIS | oc. kc ER 


Number of savings personnel 


Number of paying and receiving teller 





ly-owned safe deposit corporation 
which holds title to the building. “X” 
bank charges to the safe deposit cor- 
poration the salaries of the two 
maintenance personnel, the bank 
floor guard, the safe deposit clerk, 
and the vault attendant. As these 
people were not included in the 
questionnaire, they must, in fairness, 
be added to the bank personnel, 
which gives them a total of 45. 

Analysis further discloses that “Y” 
bank operates a small loan depart- 
ment (which “*X” bank does not have) 
that employs seven persons; has a 
full-time auditor (which “X” bank 
does not have), and a trust officer 
and his secretary (also which “X” 
bank does not have). 

So, to be equitable, we must de- 
duct these employees from “Y”’s 
total. This reduces their personnel 
to 44. Now, which of the banks do 
you think is the more efficient ? 

To further show the inequalities 
in making comparisons without hav- 
ing the ‘same analyst undertake the 
study — so as to be able to make 
the proper adjustments — it might 
be of interest to quote some figures 


' from a survey covering 12. banks 


which I recently undertook, for one 
of my clients. I am taking two banks 
which were in the survey (not re- 
ferred to above), one of which I 
would classify as a.bank serving a 
suburban community, and the other 
serving an industrial area: 


Bank “Aa” 


Bank “B” 

BO Fe Br cat ~e $30-million $27-million 
aS Eee 9,000 6,500 
ig gh a ae ale eas 21 18 
7,200 . 15,500 
6 4 
9 6 
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What conclusions do you draw? 

Analysis of these banks also dis- 
closes another fallacious factor: all 
12 of the banks have a full-time pres- 
ident on a salary basis. The salaries 
vary from $15,000 to $24,000. But so 
do their responsibilities. 


Several are charged with the gen- 
eral management of their bank. Sev- 
eral others are engaged principally 
with credit and loaning activities, 


while others spend the majority of 
their time handling real estate mort- 
gages or the investment account. Un- 
less functions are determined and 
proper valuations placed on the ser- 
vices each president renders his bank, 
how can comparisons of any worth 
be made? Certainly, a grave injus- 
tice is committed if comparisons are 
based on salary and title! Unfortu- 


nately, such situations are the cause 
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© How about the antiquated Bank? 
© How about YOUR Bank? 





The “gingerbread”, gim-cracks, 
cracker-barrel era is past. Our 
business is rebuilding and mod- 
ernizing buildings and fixtures. 


Modernization is not expensive. 


WRITE OR TELEPHONE US 
FOR AN ON-THE-JOB ESTIMATE. 
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of much resentment and jealousy in 
banks today. 


Q. (by Mr. M., Indiana): We 
have an installment loan depart- 
ment which is quite active. We try 
at all times to keep on top of our 
delinquent accounts, sending past- 
due notices on the second day fol- 
lowing due-date. This is a lot of 
work, but we feel it is worthwhile, 
as we have been able to keep our 
delinquent accounts to the mini- 
mum. 

Do you have any suggestions 
you might care to make, whereby 
we could possibly cut down on 
some of this work? 

A. — Perhaps your small number 
of accounts delinquent more than a 
few days is due to the class of risk, 
more than to the practice of sending 
out past-due notices on the second 
day. Maybe this is unnecessary! 

I suggest you try out a plan of 
sending past-due notices on a section 
of your accounts a week after due- 
date, and on another section of ac- 
counts, two weeks after due-date. 
Then make a comparison as to de- 
linquencies between these two groups 
of accounts and another section, 
which would be having notices sent 
on the second day. Such a survey 
and study might result in a consider- 
able saving in time and postage. 


Q. (by Mr. B., Pennsylvania): For 
the past 13 years | have been en- 
gaged in banking and have never 
been able to advance farther than 
being a department head. In being 
a department head, | have always 
been able to do a_ better-than- 
average job because of a natural 
ability for sound organization. 

| consider myself a progressive 
thinker, along with being aggres- 
sive in action. My education con- 
sists of graduation from a local 
highschool in the upper fifth of my 
class (565 members), and from one 
of the leading evening schools in 
the East, and | still continue to take 
courses at this school. | read all 
the books, booklets, papers and 
magazines that | am able to obtain 
on banking, and attend as many 
clinics and forums as my bank will 
send me to. : 

The problems which | believe 
you may have the answers to, are: 

@ Is there any opportunity in 
banking for a young man with my 
background? 

@ How does one break the bar- 
rier to becoming an officer? 

Many thanks in advance for any 
solution which you may offer. 
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A. — A great number of men pre- 
sently engaged in the banking busi- 
ness, I know, are seeking the answers 
to these questions. The same answers 
are being sought by many young men 
who would like to engage in the 
banking business if they could be 
given some assurance as to its future 
opportunities and the possibilities of 
proper recognition and monetary re- 
ward. 

As to opportunities in banking for 
a young man with your background, 
there are more opportunities in. the 
banking business today than ever be- 
fore. There are few banks which do 
not have a definite need for qualified 
men to assume administrative respon- 
sibilities, and a number of banks 
which have need for men with admin- 
istrative ability to occupy the chief 
executive post. 

Perhaps it would be desirable to 
set forth some of the qualifications 
a person should possess in order to 
be able to assume such responsibil- 
ities. They are: 


1. Education. 

(a) Highschool, at least. 
or its equivalent is desirable. 

(b) Willingness to learn the “job 
ahead” and prepare for it by neces- 
sary outside study. 


College 


2. Character. 
(a) Loyalty. 
(b) Honesty. 
(c) Integrity. 
3. Personality. 
(a) Ability to get 
people. 
(b) Neat appearance. No deter- 


along with 


_ ting personal habits. 


(c) Genuine smile. 

(d) Enthusiasm. 

(e) A willingness to listen. 

(f) Ability to take and give con- 
structive criticism. 


4. Desire to succeed. 

(a) The ability and willingness to 
carry out the responsibilities of the 
job assigned, in a conscientious man- 
ner. 

(b) Disregard, within reason, the 
hours required to do the job at hand. 


5. Capability. 

(a) Technical 
job. 

(b) Willingness to work. 

(c) Constructive imagination. 


know-how of the 


To what extent do you possess 


these qualifications ? 
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Now, as to how one breaks down 
the barrier to becoming an officer. 
In many banks, unfortunately, there 
is an invisible wall which bars am- 
bitious and qualified men from at- 
taining that elite officer class. In 
many instances, the lack of educa- 
tion, absence of influence or pull, 
coming from the wrong social strata, 
policy of family succession, lack of 
experience, a “problem” wife, or 
offensive habits, have built that wall. 

In other instances, the wall has 
been built by small-minded men to 
keep their own position secure; en- 
vious men, jealous of their position 
and conscious of their weaknesses 
and shortcomings, who withhold 
recognition from their subordinates 
because they are afraid their subor- 
dinates, if given a chance, will suc- 
ceed to their job. 

If this is the situation in your 


bank, and you feel you are otherwise 
qualified, I suggest that you seek a 
position in another bank. To do this 
properly, I suggest you prepare a 
brochure which will contain a 
resume of your background and ex- 
perience, and give it to the respre- 
sentative of your New York or Phila- 
delphia correspondent. | am_ sure 
they will be able to assist you in re- 
locating in a bank which has the 
opportunity you desire. 


In all sections of the country. 
banks are seeking qualified execu- 
tives. In many instances we find 
banks actively seeking top adminis- 
trative personnel from other banks 
and in locations far from their own 
field of operations. This practice is 
to be deplored, because in many 
cases the talent they seek elsewhere 
is possessed by men within their own 
institution who have never been given 
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the opportunity to show the abilities 
they possess. 


Many bankers, in addition, who 
seek talent outside their own institu- 
tion, are not qualified by knowledge, 
education or experience to properly 
analyze the needs of their own estab- 
lishment,’ or properly set up stan- 
dards to govern the selection of men 
needed by their own bank. 


In many instances, banks have 
sought a man with certain qualifica- 
tions, whereas if they had competent- 
ly analyzed their situation, they 
could have filled the particular 
opening from within their own bank 
— made several other promotions 
which would have given others an 
opportunity — and had only a minor 
position to fill, instead of a major 
position. 


Generally, in any commercial busi- 
ness, men progress because of out- 
standing achievement in sales work 
or in use of their administrative 
abilities. Many men, on the other 
hand, who are engaged in business 
and who started off in business as a 
clerk or bookkeeper, have spent all 
their business life at the same job. 
This has been because they were not 
qualified to assume greater respon- 
sibilities, were satisfied with their 
progress, lacked ambition, or were 
in a job which provided no oppor- 
tunity. There is no reflection against 
a man because he has spent his busi- 
ness life doing the same job, whether 
it be clerk, bookkeeper or salesman. 


Those persons employed in the 
banking business, however, have been 
taught to expect and accept progress 
as something that is an integral part 
of the business. For example, when a 
young man begins to work in a bank 
— perhaps as a messenger — he is 
promoted, after a time, to being a 
clerk in the bookkeeping department. 
Thereafter, he learns more about the 
business, often going from depart- 
ment ‘to ,department. At last he is 
made a teller. From then on, it is 
expected .that if: he keeps “out of 
trouble”,} is: married .to the “right” 
girl, knows some of the “right” 
people, and lives in a manner befit- 
ting a “young banker”, in time as a 
vacancy occurs or as the bank pro- 
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gresses, he will be promoted from 
teller to assistant cashier. 

Then, when once in the groove, and 
without any further contribution on 
his part, as vacancies occur in the 
ranks above through death or resig- 
nations, he will become cashier, vice 
president, or, perhaps, if he is lucky 
and lives long enough, president. 

Unfortunately, the results of this 
expected pattern of progress, in too 
many instances, are that many men 
who rise from clerk to president, 
when they become president, still 
think like clerks. 

I hope that I have succeeded in 
answering your questions in a man- 
ner which will be of help to you. 
Good luck in your future progress! 
I hope you break down that “barrier” 
soon. 

Always remember, when you get 
“up there”, the way the little fellow 
at the bottom feels. You were there 
once, too! 


Q. (by Mr. J., lowa): Is the meet- 
ing of the board of directors, fol- 
lowing the annual meeting of 
shareholders, the proper time to 
appoint or elect officers for the 
coming year? 

A. — Officers can be appointed or 


“How To 


Biot OFF THE PRESS is Marshall C. 
Corns’ long-awaited book, How To 
Audit a Bank, a practical guide to 
bank auditing routine and procedure. 

The new book is designed not only 
to show how to audit any bank as re- 
quired by law, 
but it also dis- 
cusses in detail the 
responsibilities of 
directors, the pit- 
falls of bank man- 
agement and oper- 
ation, and the posi- 
tive _protectional 
and precautionary 
controls to set up 
to avoid embezzle- 
ments and defalcations. It contains 
many samples, schedules, and forms 
used in undertaking an audit. 
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elected at any time. It is, however, 
the general practice to elect or ap- 
point officers and fix their compen- 
sation, at the annual meeting. 

In addition to appointing or elect- 
ing officers at the time of the annual 
meeting, the following are some of 
the more important matters which 
should be taken up at that time and 
confirmed or ratified . . 

The stockholders should: 

1. Ratify all actions taken by the 
directors during the past year. 

2. Approve the expenses incurred 
during the past year. 

3. Approve the current budget. 

The directors, at their first meet- 
ing after being elected, should: 

1. Take their oath of office. 

2. Elect the officers. 

3. Appoint a directors’ examining 
committee. 

4. Review and approve the sign- 
ing authority of all officers in con- 
nection with correspondent bank ac- 
counts. 

5. Review and reapprove the loan- 
ing authority of all officers in con- 
nection with loans, overdrafts and 
payment of checks drawn against un- 
collected funds. 

6. See that proper delegation is 
made of responsibility and authority 
of officers, and that due recognition 
is given all other personnel. END 


Audit a Bank” 


The author, of course, is a nation- 
ally-recognized authority on bank 
management problems and auditing 
practices, procedures and routines. 
For many years Mr. Corns has been 
a management consultant and advisor 
to banks; previously he earned prac- 
tical experience in banking from 
clerk to president in both city and 
country banks, large and small. He 
is the author of the popular exclu- 
sive monthly feature, What’s YOUR 
Problem? in Tue INDEPENDENT 
BANKER (Page 21, this issue). 





How To Audit a Bank. 1955. By 


Marshall C. Corns. $15. Bankers 
Publishing Company, 465 Main 
Street, Cambridge 42, Massachusetts. 

Or write to THE INDEPENDENT 
BANKER, 625 Second Avenue South, 
Minneapolis 2, Minnesota. END 
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Miami FLORIDA — Stockholders 


of the Riverside Bank of Miami ap- 
proved a_ profit-sharing retirement 
plan for employees at the recent an- 
nual meeting, reports President T. 
Fr, Dunlap to THe INDEPENDENT 
Banker. And they re-elected all 
directors. Board members are F. deC. 
Oak, chairman; Jean Brown; Mr. 
Dunlap; C. W. Fishburne; O. B. 
Simmons, Jr., attorney, and A. M. 
Tyler, president of Tanner Grocery 
Company and Tyler’s Restaurants. 
Staff promotions made by direc- 
tors at their annual meeting include: 
V. L. Lowe from cashier to vice presi- 
dent and cashier, S$. S$. Cocke and F. 
L. Riddell from assistant cashiers to 
assistant vice presidents, and Anna 





ORF OME I 5! ¢. 4 EO ity. 


TYPICAL of the use of wood in modern business decor is this istallation in the new Anniston 
The wood office furniture in the left section 





National Bank building in Anniston, Alab 


Coates to assistant cashier. Mr. Lowe 
and Mr. Riddell joined the bank in 
1945, Miss Ceates and Mr. Cooke in 
19406. 


xk 

Rock Rapids, lowa — Donald D. 
Schnepf and John Timmer have been 
promoted from tellers to assistant 
cashiers of the Rock Rapids State 
Bank. 

xkx** 

Marion, Illinois —— Stockholders 
of the Bank of Marion have approved 
a 150% stock dividend to increase 
capital from $100,000 to $250,000 
by transfer of $150,000 from the sur- 
plus account. Each stockholder re- 


ceives five shares of, the new stock in 


exchange for each two shares held, 






of the bank's main lobby was furnished by Sawyer Office Furniture & Supplies, Anniston. 
The desks, done in Nubian finish, are by the Myrtle Desk Company, High Point, North Carolina. 
Chairs are by High Point Bending & Chair Company, Siler City, North Carolina. Both manu- 
facturers are members of the Wood Office Furniture Institute. Anniston National Bank is a 
member of the Independent Bankers Association of America. 
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in addition to the $4-per-share divi- 
dend paid in January. Par value is 
$20 per share. 

Capital structure when the bank 
opened in 1937 was $62,500. Now it 
is comprised of $250,000 capital, 
$450,000 surplus, $113,192 undivid- 
ed profits, and $168,344 reserves for 
bad debts, for a total of $981,536. 

xx k 


Alexandria, Lovisiana— Dr. Paul 
McMillian Davis, Jr. has been elected 
to the board of directors of the 
Rapides Bank & Trust Company of 
Alexandria. 

The bank also has elevated five 
employees to the status of officers 
and promoted another officer. 

Isidore Vanderlick III was advanc- 
ed from assistant cashier to assistant 
vice president. The other five pro- 
motions were: Roane E. Hathorn to 
assistant vice president, Lloyd M. 
Bell, James Leo Hopson, W. D. 
Keith and Joe Villard to assistant 
cashiers. 

kkk 


Canton, Ohio — George H. Nie- 
port, formerly assistant trust officer 
in the trust department of Harter 
Bank & Trust Company, Canton, has 
been named assistant trust officer of 
Citizens National Trust & Savings 
Bank of Riverside, California. 

xx*«rk 


Elmhurst, Illinois -—- The DuPage 
County Bankers Federation held its 
mid-Winter meeting February 9, 
with 51 bankers representing 15 
banks in attendance. Speakers includ- 
ed Tom Etchison, executive vice 
president of the Illinois Bankers As- 
sociation, and Glen W. Baugh, vice 
president of the Marquette National 
Bank of Chicago. The latter’s topic 
was branch-banking. 

Highlight of the program was a 
panel discussion on personnel prob- 
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lems. Moderator was Everett F. See- 
gers, auditor of the Elmhurst Na- 
tional Bank, Elmhurst. Participating 
were Edward C. Klein, president and 
trust officer of DuPage Trust Com- 
pany, Glen Ellyn; Vern Hoesch, vice 
president and cashier of Naperville 
National Bank, Naperville; Charles 
Whitlock, vice president of Bensen- 
ville State Bank, Bensenville, and 
Daniel C. Haskins, assistant vice 
president of Elmhurst National Bank. 

Ewald E. Lang, president of the 

federation, waas presiding officer. 
xk k 

Minneapolis, Minnesota — New- 
ly-elected president of the Minneap- 
olis Clearinghouse 
Association is Rus- 
sel L. Stotesbery, 
president of the 
Marquette Nation- 
al Bank. 

Arnulf Ueland, 
president of the 
Midland National 
Bank, was elected 
vice president of 
the association, 
and Joseph D. Husbands, vice presi- 
dent and cashier of the Northwestern 
National Bank, was re-elected secre- 
lary-treasurer, 

xk kk 

Denver, Colorado — Directors of 
the Colorado National Bank of Den- 
ver made the following promotions 
at their recent annual meeting: 

James J. Durkin from cashier to 
vice president and cashier; Raymond 
P. Cody, Willard F. Bozett and 
Harold Kountze, Jr., from assistant 
vice presidents to vice presidents; 
Eugene Hultman and Charles M. 
DeBelle from assistant cashiers to 
assistant vice presidents; Bruce M. 
Rockwell, manager of advertising 
and public relations, elected assistant 
vice president; Irving C. Wester- 
green and Allison J. DeGooyer elect- 
ed assistant cashiers; Charles A. 
Baer from assistant trust officer to 
trust officer, to serve jointly in that 
capacity with Merritt N. Perkins; 
Lester Jordan and Ranald H. Mac- 
donald elected assistant trust officers. 

Stockholders, in their annual meet- 
ing, approved the following pro- 
posals: 

1. A reduction in the par value 
of the stock from $50 to $25 per 





MR. STOTESBERY 
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share, and declaration of a 100% 
stock dividend, thus creating a total 
of 120,000 shares of $25 par value 
capital stock. 

2. Offering to shareholders of the 
present $50 par value capital stock of 
a total of 30,000 shares of new $25 
par value capital stock by pre-emp- 
tive subscription rights. 

After sale of the 30,000 additional 
shares of stock and final approval by 
the comptroller of the currency, the 
bank’s capital structure will include 
150,000 shares of $25 par value capi- 
tal stock, $3,750,000; surplus, 
$3,750,000; undivided profits, ap- 
proximately $1,300,000; total capi- 
tal funds, $8,800,000. 

xk 

Saint Paul, Minnesota — One of 
the features of the Saint Paul Winter 
Carnival grand parade on January 29 
and the torchlight parade on Febru- 
ary 4 was the American National 
Bank float carrying visiting queens 
from 10  sub-divisions within the 
realm of Boreas Rex XIX. 

The bank on January 30 entertain- 
ed the entire group of 34 visiting 
queens at the annual sleighride and 
dinner at North Oaks country club. 
Following the festivities, Queen Rose 
Marie Barone of Cheyenne, Wyom- 
ing crowned Joe Cavitzel, vice presi- 
dent in the American National’s de- 
partment of banks and bankers, as 
“ambassador of goodwill for the 


Ninth Federal Reserve district”. Art 
Haessig, assistant cashier, was crown- 
ed his prime minister. (See accom- 
panying picture). 

xk * 

Princeton, West Virginia — After 
serving 30 years as executive vice 
president and ca- 
shier of the Prince- 
ton Bank & Trust 
Company, Essie E. 
Bailey has been 
elected _ president 
to succeed J. H. 
Lilly. Mr. Bailey 
is this state’s direc- 
tor in the Indepen- 
dent Bankers Asso- 
ciation of America. 

W. S. Dangerfield was re-elected 
chairman of the board. William W. 
Myers was promoted from assistant 
cashier to cashier and auditor, and 
Philip K. Sutton from assistant 


cashier to vice president. 
kkk 


Dover, Delaware — President 
William K. Paton of the Farmers 
Bank of the State of Delaware re- 
ports the “greatest year in its 148- 
year history” for the institution in 
1954. The Dover office handled near- 
ly 2-million items, an increase of 
547,000 over the previous year. It 
is regarded as the state’s busiest 
banking office, due to the many pay- 
rolls handled and the additional load 
from the airfield. The increase in 
dollar volume was $34-million over 
’53, to a total of $538-million. 





MR. BAILEY 








EVEN QUEENS GET HUNGRY — especially after a sleighride! Joe Cavitzel (left) and Art 
Haessig of the department of banks and bankers of the A i National Bank of Saint Paul, 
make sure their royal guests at the city’s annual Winter Carnival get enough to eat. Having 
their dinner-plates loaded are Queen Kay Cothoudt of Cokato, Minnesota and Queen Rose 
Marie Barone of Cheyenne, Wyoming. 
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Lansing, Michigan —Governor G. 
Mennen Williams has reappointed 
Maurice C. Eveland for a fourth term 
as state banking 
commissioner of 
Michigan. Having 
previously served 
in the same capa- 
city in 1941-1942 
in the administra- 
tion of former 
governor Murray 
D. Van Wagoner, 
Mr. Eveland by 
the current ap- 
pointment gains the unique distinc- 
tion of having served longer in this 
post than any banking commissioner 
since the department was established 


in 1889. 


MR. EVELAND 


xk k 

Fairview, Oklahoma — Stock- 
holders of the Farmers & Merchants 
National Bank of Fairview have vot- 
ed a stock dividend of $25,000, 
raising the common capital stock to 
$50,000. 

President Art F. Bowen reports 
also that the bank’s board of direc- 
tors has been increased to eight mem- 
bers by the addition of O. D. DeWitt, 
owner and manager of the DeWitt 
Hatchery. 

xkk 

Omaha, Nebraska — Thomas L. 
Davis, chairman of the board of the 
First National Bank of Omaha, died 
recently at the age of 73. Death came 
at Bishop Clarkson Memorial hospi- 
tal, named for Mr. Davis’ maternal 
grandfather, the first Episcopal 
bishop of the territory of Nebraska. 
Mr. Davis’ forebears were early set- 
tlers in this state. His grandfather, 
T. L. Davis, donated $600 in gold so 
that Omaha might be chartered. His 
father, F. H. Davis, started work at 
the First National Bank in 1872, 
later became president and board 
chairman. 

Thomas L. Davis began as a teller 
in 1904 after graduation from Yale 
University. He succeeded his father 
as president in 1934, and became 
chairman of the board in 1948. His 
son, John F. Davis, now is president. 

Twice Mr. Davis was elected to the 
board of. directors of the Omaha 
branch of the Federal Reserve Bank 
of Kansas City. 

Survivors include the son, John F.; 
a daughter, Mrs. John R. Lauritzen; 
a sister, Mrs. Walter B. Roberts, and 
four grandchildren, all of Omaha. 
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Birmingham, Alabama — Cecil 
O. Brasell and Lynn H. Mosley have 
been elected assistant treasurers of 
the Bank for Savings and Trusis, 
Birmingham. 





MR. MOSLEY MR. BRASELL 

Mr. Brasell has been in the bank- 
ing business since 1926, and with the 
Bank for Savings and Trusts since 
1953. A veteran of World War II, 
he was associated with the Recon- 
struction Finance Corporation as a 
loan examiner for seven years. 

Mr. Mosley is a native of this city, 
graduate of the University of Alaba- 
ma with a B.S. degree in industrial 
management, and has had experience 
in credit companies and banking. He 
joined the bank last year. 

President Milton Andrews reports 
substantial growth in the past year, 
including a 21% increase in deposits 
to a total of $22.589,000. Directors 


> 


declared a 10% dividend January 3. 
xk * 

Winona, Minnesota — Articles of 
association of Winona National & 
Savings Bank were amended recent- 
ly to eliminate the word “the” as 
prefix in the bank’s corporate title. 

x** 

Chicago, Illinois — Directors of 
Lincoln National Bank of Chicago 
have made several promotions and 
elected new officers, says President 
William F. Collins. 

Arthur H. Bothen, assistant vice 
president, was named vice president 
in charge of public relations, adver- 
tising, and new-business develop- 
ment. Harold A. Williams and C. V. 
Janik, pro-cashiers, were elected 
assistant cashiers. P. W. Schmidt was 
named vice president, and R. G. Wal- 
lace, assistant vice president. 

Mr. Bothen is president of Chicago 
Financial Advertisers, state member- 
ship chairman of the Financial Pub- 
lic Relations Association, governor 
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of the Chicago Federated Advertising 
Clubs, and member of the publicity 
and public relations committee of 
Chicago Chapter, American Institute 
of Banking. 

xk 

Bridgeport, Connecticut — The 
Black Rock Bank & Trust Company, 
Bridgeport, is opening an office in 
the neighboring town of Fairfield. 
it is announced by President H. C. 
Main. The bank is erecting a new 
one-story building, 40 by 80 feet, 
with all modern facilities. 

Frank J. Clark, secretary and 
treasurer since 1950, was elected vice 
president of the bank at the recent 
annual meeting. Mr. Clark formerly 
was with the Central National Bank 
of Yonkers, New York, and the Pub- 
lic National Bank & Trust Company 
of New York. 

ok kk 

Arlington, Oregon — To cele- 
brate the 10th anniversary of the 
Gilliam County Bank, Arlington, 
which will occur on March 3, stock- 
holders and employees and _ their 
wives and husbands were guests at 
a banquet in the Pheasant Grill prior 
to the recent annual meeting. 

Invited guests included S. A. Mac- 
Eachron of Portland, secretary of the 
Oregon Bankers Association; E. F. 
Munly, assistant manager of the Bank 
of California, Portland, and Mayor 
James D. Harford of Arlington, and 
their wives. 
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L. C. Buchner, cashier and manag- 
ing officer, reported that 1954 was 
the best year in the bank’s history. 
with especially good earnings and 
year-end deposits of over $114-mil- 
lion. Loans also were at their peak. 
He also called attention to the bank’s 
having installed new fixtures and 
modern steel desks and chairs early 
last year, as well as other improve- 
menis and new equipment. 

Directors of the bank are Marion 
T. Weatherford, president; Earl P. 
Hoag, vice president; Mr. Buchner 
and D. L. Lemon and John W. Krebs. 
Besides the cashier, active employees 
are M. L. Brady, assistant cashier 
and associate direcior, who shortly 
will leave the bank to enter a differ- 
ent business of his own, after more 
than seven years’ ouistanding work 
for the institution; Mildred V. 
Wheelhouse, Barbara C. Richardson 
and Robert .W. Buchner. 

President Weatherford expressed 
the directors’ appreciation of the 
support of the people in this com- 
munity. 

kkk 

West Allis, Wisconsin — Another 
highly-attractive illustrated annual 
report, telling of healthy improve- 
ment in all factors during 1954, has 
just been issued by the Milwaukee 
County Bank, West Allis. This 30th 
annual report, mailed not only to 
stockholders, but also to customers, 
officers, directors and friends of the 
institution, is dedicated to the bank 
staff, with staff members’ photos in- 
cluded. 


President Joseph E. Roche reveals 





PRIZE COLUMBIA SHEEP won these awards at the Chicago International Livestock Show in 
December, for A. W. Powell, president of the Roberts County National Bank, Sisseton, South 


Dakota. 


THE INDEPENDENT BANKER 








) 











THE INDEPENDENT BANKER | 


“1 found a penny on the floor . . . yours?” | 


deposits up $3,162,849 to an all-time 
high of $32,003,523; mortgage loans 
up $1,066,000 to $4,306,000; surplus 
up $125,000 to $1-million (eight 
times capital); fixed assets worth 
$350,000 carried on the books at 
only $3 (includes banking house, 
parking lot, furniture, fixtures, equip- 
ment), and a total of 36,965 cus- 
tomers, a gain in the year of 1,274. 
x** 

Lewisville, Texas —— Following 
discovery by national bank examiners 
of shortages and other irregularities 
of an undetermined amount, the 
board of directors 
of the First Nation- 
al Bank of Lewis- 
ville on January 
27 voied to close 
the bank, and turn- 
ed it over to the 
comptroller of the 
currency for liqui- 





dation. Pursuant 
to law, the comp- pgp 
troller appointed 


the Federal Deposit Insurance Cor- 
poration receiver for the bank. 
Payment in full of the insured de- 
posits began within a few days, funds 
to cover all insured deposits having 
been advanced by the corporation. 
Says H. Earl Cook, FDIC chairman: 
“As receiver for the closed bank, the 
corporation will liquidate its assets 
BOUG . 
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in an orderly manner. Every consid- 
eration will be given to the welfare 
of the community and the bank’s cus- 
tomers”. 
= 2 

Erie, Pennsylvania—Staff changes 
effected at the annual meeting of the 
First National Bank of Erie include: 

W. H. Maclvor from auditor to 
comptroller; C. G. Hearn, Jr. from 
assistant auditor and personnel ofh- 
cer to assistant vice president; L. S. 
Mosher and E. V. Lett from assistant 
cashiers and managers to assistant 
vice presidents; A. H. Mattis and L. 
A. Baker from assistant cashiers to 
assistant vice presidents; T. M. Lan- 
non from assistant manager to assis- 
tant cashier; John H. Behringer from 
manager to assistant cashier; John 
H. Birch from assistant manager to 
assstant cashier, and David M. Scha- 


backer to assistant cashier. 
xk**k * 


Hardin, Montana — A pre-open- 
ing party for bankers only on the 
evening of February 11 inaugurated 
the beautiful new quarters of the 
Big Horn County State Bank here. 

Next day the public was welcomed 
at all-day “open house” festivities, 
by the institution’s officers, directors 
and employees. 

xkx*rek 

Watertown, South Dakota — A 
100% stock dividend was declared 
from undivided profits by stockhold- 
ers of the Farmers & Merchants 
Bank of Watertown, at a_ recent 
special meeting. This is the second 
100% stock dividend declared by the 
bank since its organization 19 years 
ago. 

The change in capital structure 
sets up capital stock of $200,000, 
surplus of $150,000, undivided 
profits of $137,000. Total footings 
increased during 1954 from $6,900,- 
000 to $7,500,000. Deposits amount 
to $7,042,000. 

“The excellent growth of our bank 
is most gratifying to the stockholders 
and officers”, says President E. H. 
Paine. “We are more proud, how- 
ever, of our improved ability to ex- 
tend a greater service to our com- 
munity and to our customers”. 

Kk: ® 

Donnellson, lowa — Citizens State 
Bank of Donnellson reports an excel- 
lent year in 1954, with increased 
deposits and many new accounts. 
Officers elected at the recent annual 
meeting are Walter T. Robinson, 





IT’S READY... 
POLKS 
Sank Lr 


MARCH 1955 EDITION 


December 31, 1954 state- 
ment, officers, directors, 
correspondents, transit 
number, check routing 
symbol, phone number and 
cther pertinent data. 

Similarly complete data 
reported for banks every- 
where. Also, listings of 
Investment Dealers and 
Insurance Companies op- 
erating in the United 
States and Canada. 


ORDER TODAY 
{_] March ‘55 issue 
only ..... Saat teed $27.50 
(Includes 6 months Revision Service) 
C] March issue yearly, 
5 years ...... $20.00 yearly 


(Includes Revision Service yearly) 


R. L. POLK & CO. 


Publishers since 1870 


130 Fourth Avenue North 
Nashville 3, Tennessee 


Latest 
Data 























TWIN CHECK GUIDES 


(Pat. Pending) 


The sensationally new bank aid for 
filing canceled checks that has been 
needed for 30 years. 


Says a Wisconsin Banker: 


“Frankly, ‘Twins’ are such a won- 
derful improvement over the meas 
we have been working with that we 
just can’t wait until we get enough 
for a complete installation.” 


WRITE TODAY FOR MORE DETAILS 


James L. Smith Co. 


1118 Mulberry St. — Dept F 
Des Moines, lowa 











Page Twenty-nine 





AROUND THE NATION 


came 


(Continued from Page 29) 





board chairman; M. G. Addicks, 
president; Thomas J. Thornton, vice 
president; Miss Helen Paisley, 
cashier; Mrs. Dorothy Wagner, as- 
sistant cashier. The staff is rounded 
out by Miss Beity Ann Kimler, book- 
keeper, and Mrs. Theo. Schoene, 
stenographer and bookkeeper. 

Directors of the bank are Messrs. 
Robinson, Addicks and Thornton, 
Mrs. Grace J. Robinson, Carl Bent- 
zinger and Ed J. Dahms. 


President Addicks, incidentally, 
has been elected treasurer of the 
Lee county 1955 centennial fair. 


xk 


Saint Louis, Missouri — A. L. 
Uebel, formerly secretary-treasurer, 
was elected vice president and treas- 
urer, and to membership on the 
board of directors of the State Bank 
& Trust Company of Wellston, Saint 
Louis, at the annual meeting. 
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Charles W. Sunderman was ad- 
vanced from assistant secretary-assis- 
tant treasurer to secretary-assistant 
treasurer; Peter Souris from mana- 
ger of the real estate loan depart- 
ment to assistant secretary-assistant 
treasurer, and Stanley Hoffman from 
manager of the installment loan de- 
partment to assistant treasurer. All 
other officers were re-elected. 

Staff appointments included: Dan 
Friedman and Richard Morrissey to 
assistant managers of the installment 
loan department; Emil Stockman, 
head teller; Kenneth Talleur, mana- 
ger of savings department; Mrs. 
Mary White, manager of safe deposit 
department, and Eugene Triller, as- 
sistant manager of bookkeeping de- 


partment. 
xk * 


Odessa, Texas — Two new direc- 
tors were added to the board of the 
lirst National Bank of Odessa at the 
annual stockhold- 
ers meeting. They 
are Jackson Park- 
er, contractor, and 
Files L. Shoemak- 
er, vice president 
of the bank. 

A board chair- 
man Was not nam- 
ed, but President 
H. H. “Pat” Sim- 
mons will preside 
at the board’s meetings. Mr. Sim- 
mons was re-elected president and 
executive head of the institution at 
the directors meeting. 

John D. Michell, retiring board 
chairman who recently (THE INDE- 
PENDENT BANKER, February 1955) 
sold his interest in the bank to a 
group of the directors, made a 
short address to stockholders in 
which he praised the new owners, as 
well as stockholders and staff mem- 
bers. 

Directors re-elected are Jerry De- 
benport, P. C. Harbour, G. C. Hard- 
wick, James S. Key, Mickey Lavy. 
Rt. Kk. Lea, Dr. C. W. McCollum, H. 
A. Redman, J. L. “Dusty” Rhoades, 
R. T. Waddell, E. M. Schur and Mr. 
Simmons. 

Re-elected officers, besides the 
president, were Ted Hunter, vice 
president; E. P. Kolodziejczyk, ca- 
shier; Joe H. Hodges and Margaret 
Broughton, assistant vice presidents, 


and David Chase, Guy Harrell, 





MR. SIMMONS 


Charles Thomas and Phyllis Runnes- 


trand, assistant cashiers. 
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Marion, lowa — Officers elected 
at the annual meeting of the Farmers 
State Bank of 
Marion were M. 
M. Strait, chair- 
' man of the board; 
W. N. Shellenbar- 
ger, president; 
Vernon Brockman, 
s cashier; N.  F. 
Sorg, vice presi- 
dent, and Morris 
Neighbor and 


Charlotte Powers, 





MR. SHELLENBARGER 
assistant cashiers. 
xk k 

Louisville, Illinois — As part of the 
observance of its 50th anniversary 
this year, the Clay County State Bank 
of Louisville plans some remodeling 
and modernizing of its facilities, 
says President James W. Cogswell, a 
50-year banker. All officers were re- 
elected at the institution’s annual 


meeting. 
xk 


Grand Junction, Colorado — Ra- 
leigh B. Flanders of Atwood, Kansas 
on February | assumed the position 
of agricultural representative of the 
United States Bank 
of Grand Junction. 
He resigned recent- 
ly as agricultural 
agent for Rawlins 
county, Kansas. 

A native of 
Longmont, Colora- 
do, Mr. Flanders 
has had long and 
intimate —_ contact 
with agricultural 
pursuits as a youth and since reach- 
ing adulthood. His family won the 
Kansas Bankers Association award 
for soil conservation in Sherman 
county, one year. 

President E. L. Bacon of the Unit- 
ed States Bank tells THe INDEPEN- 
DENT BANKER that the institution’s 
growth forced establishment of an 
agricultural department to better 
serve farm and ranch interests. He 
says they consider themselves “for- 
tunate” to have acquired Mr. Flan- 
ders’ services. 


MR. FLANDERS 


2 Te 

Pierson, lowa — G. P. McGraw, 
active in the Farmers Savings Bank 
of Pierson since its organization in 
1908, has resigned from the board of 
directors, due to advanced age and 
ill health, Mr. McGraw, who has 
held the Number 1 stock certificate 
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since the bank was established, has 
been president since 1936, with the 
exception of a single year. Because 
of his long and active interest in the 
bank and this community over the 
years, he was elected honorary chair- 
man of the board at the annual meet- 
ing. 

D. W. Forbes was named president 
to succeed Mr. McGraw; W. L. Karl- 
son, executive vice president, and L, 
H. McClurg, cashier. 

w 22 

Denver, Colorado — Robert H. 
Shepler, vice president and cashier 
of the Denver National Bank, cur- 
rently president of 
the National Asso- 
ciation of Bank 
Auditors and 
Comptrollers, has 
a long record of 
outstanding service 
to N.A.B.A.C. and 
the industry. 

Born at Pueblo 
in 1909, he earned 
his first banking 
experience in the Denver National 
Bank while attending school of com- 
merce classes at the University of 
Denver, where he received the degree 
of Bachelor of Science in commerce 
in 1932. Elected comptroller of the 
Denver National in 1937, he became 
cashier in. 1945 and vice president 
and cashier in 1948. 

He helped in the organization of 
the Denver conference of N.A.B.A.C. 
and served at its first president in 
1939-1940. He was national commit- 
teeman for the 10th Federal Reserve 
district in 1941-1944; vice president 
for Colorado in 1944-1948, and 
chairman of the local conference 
committee which in 1948 published 
Cost Accounting for Banks, a book 
which received national acclaim 
among bankers. 

Mr. Shepler was elected treasurer 
of N.A.B.A.C, in 1950, secretary in 
1951, second vice president in 1952, 
first vice president in 1953, and be- 
came president by acclamation at the 
organization’s 30th annual conven- 
tion in San Francisco last Fall. 

Other national officers of the as- 
sociation are: Robert F. Goodwin of 
Winston-Salem, North Carolina, first 
vice president; Edward F. James of 
Philadelphia, second vice president; 
Steve H. Bomar of Atlanta, secretary, 
and Franklin D. Price of Dallas, 
treasurer. END 





CLASSIFIED 
« ADS « i 


Advertising rates in this department: 10c per 
word, except words in capital letters are 15c 
each. Blind address computed as six addi- 
tional words. 


In replying to blind ads, address as follows: 


Box # 
c/o The Independent Banker 
625 Second Avenue South 
Minneapolis, Minnesota 











JUNIOR EXECUTIVE 


Young man (33), progressive, with sound 
education, experienced department head, 
general knowledge of all operating functions, 
seeks position as junior executive with a 
progressive independent bank. Resume on 
request. Please write to Box 207, c/o The 
Independent Banker, 625 Second Avenue 
South, Minneapolis 2, Minnesota. 





FOR SALE 
Diebold vault door crane, hinge-style; 
Four nests Diebold guardkey-type safety 
deposit boxes; 
Cummins check cancelling machine; 
Kardex cabinets in 4x6 and 3x5 card 
sizes. 


Cc. A. DOYLE 


316 Gibson Street 
Eau Claire, Wisconsin 





BANK OPERATIONS 

1 am 41 years old, have had 20 years’ 
experience as assistant cashier and head 
teller. My supervisory experience, making of 
internal audits, keeping various reports, etc., 
qualify me for better-paying position in a 
bank where there is real opportunity for 
advancement. Presently employed in a 
Western bank, am anxious to re-locate either 
in West or Midwest. Good references and 
family background. Please write me c/o 
Box 206, The Independent Banker, 625 
Second Avenue South, Minneapolis 2, Minne- 
sota. 





BANK WANTED 
Wish to purchase controlling or good work- 


ing interest in $2-million-to-$5-million bank 


direct from owner. All correspondence strictly 
confidential. Address Box 204, c/o The Inde- 
pendent Banker. 





OPPORTUNITY 
Man 30 to 45 years, with loan and insu- 
rance experience. Second in management of 
$2-million-total bank. Nice Colorado town. 
Good schools. Good salary and participation 
in insurance as sideline. Write Box 202, ¢/o 
The Independent Banker. 





50 YEARS OF CONFIDENTIAL DIGMIFIED SERVICE 





FThe Ol Reliable S 
CHARLES E. WALTERS CO. 


1313 FIRST NATIONAL BANK BUNDING OMAHA, NEBR. 
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If it weren’t for brand names 


You’d have to be a tailor 
to know a good suit 


You never see the most important 
parts of a suit, thousands of in- 
side stitches, padding, stiffening 
and seams. But if they’re not 
right, your suit won’t look like 
much in a very short while. 

As a customer, it’s up to you to 
get the best suit for your money. 

How do you doit? Howcan you 
pick one suit out of hundreds in a 
store, and know you're right? In 
fact, how can you be sure you’re 
right about anything you buy? 
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The answer is simple. You fol- 
low the first rule of safe and sound 
buying: 
A good brand 
is your best guarantee 

No matter what kind of product 
you're buying, you know a good 
brand won’t let you down. The 
maker stands back of it, ready to 
make good if you’re not satisfied. 
And so—you know yov’re right. 

The more good brands you 
know, the surer you are about 


buying. It pays to find out about 
them in this magazine. They can 
help you cut down on buying mis- 
takes, get more for your money. 


BRAND NAMES FOUNDATION 
Incorporated 

A Non-Profit Educational Foundation 

37 West 57th St., New York 19, N.Y. 


A GOOD BRAND 
1S YOUR BEST GUARANTEE 
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FOR 
MINNESOTA BANKS 


A Practical 









Profit-Sharing 
Retirement Plan 


offering... 


Plan that provides important tax savings to your 
bank, your employees, and particularly to bank ex- 
ecutives. . . . In addition, your bank is not com- 
mitted to any fixed obligation; contributions are 
made out of profits only during successful bank- 
operations years. . . . Another advantage is the 
low cost factor: no actuarial expenses are borne by 
the bank, and through a unique package plan, the 
high cost of setting up and administering the pro- 
gram is eliminated. 


IMPRESSIVE TAX SAVINGS FOR BANKS, 
THEIR EXECUTIVES AND EMPLOYEES! 


@ Besides full incentive benefits, here is a Retirement 


...and this “PLUS” Feature: 


The estate-planning feature on which this plan 
rests is an extra feature which should prove 
very interesting to executives of smaller banks 
who are building for the future. To obtain full 


information, without cost or obligation, simply 
fill in and mail this coupon TODAY! 


THE ANDERSEN-WONDERLY COMPANY 
BAKER BUILDING 
MINNEAPOLIS 2, MINNESOTA 


Please have an officer of your company call on us 


plete information on your Profit-Sharing Retirement Plan. 


our part. 


Name. 








when he is in this neighborhood, to give us com- 
We understand there is no obligation on 


Title. 





Bank Name 





Address or Box Number. 








City 
















ADVERTISEMENT 


Tax Saving In Sight 


All Employees and Executives 
Would Gain By New Plan 


Au EMPLOYEES, and particularly 
key executives, stand to gain impres- 
sive tax benefits from a new profit- 
sharing retirement plan now being 
offered to the smaller banks in Min- 
nesota. 

Under the plan, the bank’s contri- 
bution is an ordinary business 
expense deductible from income for 
tax purposes. At the same time, it is 
not a fixed obligation, being payable 
only in profitable years. 


The plan is simple and easy to 


install, with no expensive actuarial 
studies necessary. A unique package 
idea eliminates the high cost of ad- 
ministering the program. Perhaps 
the most attractive feature of the 
entire plan is its interesting estate- 
planning feature, which would ap- 
peal to the executive of the small 
bank who is building his personal 
future. 

To obtain full information about 
the plan, without obligation, simply 
fill in and mail the coupon on the 
reverse side of this page. 
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by U. Vv. WILCOX 


_ D. C. -- Anti-monopoly sentiment is strong in this Congress. And 
rising. 

The Supreme Court has decided that the danger of monopoly exists in the theatre 
and boxing worlds. And a Senate committee is urging a "Sweeping investigation" into 
monopolistic business practices. Chairman Edward F. Howrey of the Federal Trade 
Commission recently declared that the current wave of business mergers is of "grave 
concern." 


The growth of such fears seems certain to have long-run repercussions on 
banking. In fact, Representative Emanuel Celler, chairman of the House judiciary 
committee, is pressing for action on his bill which would give the federal bank 
Supervisory agencies authority to halt bank mergers, if the effect of the merger 
or consolidation "may be to lessen competition unduly or... tend unduly to 
create a monopoly contrary to the policy of Congress hereby declared in favor of 
local ownership and control of banks and competition in the field of banking." 


Two bank holding-company bills have been entered in the House, and 
seven senators have joined in introducing such legislation in the 
Senate. House banking committee chairman Spence has scheduled hearings 
for late this month on bank holding-company legislation. Following soon 
after will be hearings on Representative Celler's bill to give the 
federal bank supervisory agencies authority to halt "monopolistic" bank 
mergers. 


Bills to regulate bank holding-company operations have been before 
Congress Since the administration of Franklin Delano Roosevelt. The 
Senate banking committee has approved, in at least two instances, bank 
holding-company bills. Senate banking committee reports, with recom- 
mendations urging passage, have emphasized the dangers of monopoly if bank holding- 
companies are not regulated. 


REP. SPENCE 


There is now increasing concern and some fears over the large number of bank 
mergers, not only in New York but across the nation. The genesis of this concern 
is a deep fear that credit monopoly may result as banks grow big. 


The present sentiment in Congress, and in many government agencies, for curb- 
ing monopoly is not, as yet, directed against business-bigness alone. While size 
increases the fears, there is a willingness to allow giant buSiness organizations 
to operate if they will abide by rules and regulations that do not unduly hamper 
smaller businesses. This same Sentiment applies to banking. 


While anti-monopoly fears are growing, these are not, as yet, either punitive 
or destructive in expression. The arguments, pro and con, will be weighed at 
forthcoming hearings, although the scales will be weighted somewhat in favor of 
preventive laws that insure against monopolistic practices. END 
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Bell Aircraft has 
13,000 payroll savers 


“From every point of view, the purchase of U. S. Savings 
Bonds contributes to the soundness of our economy 
and to the individual security of our citizens. I am proud 
that at Bell Aircraft our employees are helping to 
strengthen the national economy and their own future 
security through the Payroll Savings Plan. 

“In a recent campaign Bell employees achieved a 
record of nearly 99% participation in the Payroll Savings 


The United States Government does not pay for this advertising. The Treasury Department 
thanks, for their patriotic donation, the Advertising Council and 


THE INDEPENDENT BANKER 
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Portrait by Fabian Bachrach 


Plan, bringing to 13,000 the total number of our em- 
ployees who are saving systematically through the 
regular purchase of Savings Bonds.” 


LARRY BELL, President Bell Aircraft Corporation 


If your company does not have the Payroll Savings 
Plan, or if you have the Plan and employee participa- 
tion is less than 50% —get in touch with Savings Bond 
Division, U. S. Treasury Department, Washington, D. C. 
Your State Director, U. S. Treasury Department, will 
be glad to help you install a plan or show you how easy 
it is to build employee participation in your present plan, 
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THE MODERN NATIONAL MONTHLY 


FOR AMERICA’S PROGRESSIVE BANKERS Kd i to r ia Is 





Sranch- Banking Prospect. 


At the annual stockholders meeting of the First 
National Bank of Chicago, a stockholder queried Chair- 
man Edward Eagle Brown about the possibility of 
branch-banking in Illinois. Mr. Brown replied, “Judg- 
ing from the temper of the thinking in the state, I don’t 
believe that branch-banking is in the cards at this time”. 

Mr. Brown recalled that in the 1930s, branch- 
banking attracted some support because the “smal] banks 
wanted to be taken over by the big banks”, but he stated 
that this situation does not prevail now because “the 
smaller banks are quite prosperous now”. 

Chairman Brown further expressed his belief, as 
he has in the past, that “operations under one roof are 
more profitable”. 

We are impressed by Mr. Brown’s remarks, and 
not just because of his eminence as a banking leader and 
thinker. Independent bankers should observe that they 
can fortify their independent status by managing their 
operations so efficiently and wisely that the business is 
truly prosperous. Let expenses get out of hand, let in- 
come dwindle, let management succession be neglected, 
and the independent unit is easy prey for merger or 
absorption. 

xk * 


"4a Independent” Sank" 


Are the officers in your bank who handle the 
placement of orders with the signpainters, the news- 
papers, the miscellaneous printers, etc., instructed by 
you to include 
proper references 
to the fact that 
your institution 
is “An Indepen- 
dent Bank”? 

The 13th 
Avenue State 
Bank of Minne- 
apolis, in its al- 
ways-well-prepar- 


R. J. JULKOWSKI RAY MIKOLAJCZYK 
President ed statement of Vice President 





condition, consis- 

tently does an outstandingly fine job in this respect. 
The most recent published statement — for last Decem- 
ber 31 — comes through again. 

On its front cover, directly following the printing 
of the bank’s legal name, there is printed the sub-title: 
“An Independent Bank’. Inside, following the statement 
figures and personnel listing, the signature of the bank 
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has been printed again, and then there appears this 
phrasing: “Your Convenient Bank . . . Independent .. . 


Locally-Owned . . . Locally-Controlled”. 


The entire back cover then reproduces “A Declar- 
ation of Independents”, originally presented in the 
November 1954 issue of THe INDEPENDENT BANKER: 


@ “We declare our firm belief that the financial requirements 
of a community can be served best by a banking institution owned 
and managed by home folks who know local conditions best. 


@ “We acknowledge our sincere pride in the important role 
which the independent bank has played through the years in building 
a strong America. 

@ “We urge other independent bankers everywhere to unite 
their efforts for the protection and continuation of the free and com- 
petitive banking system that has brought this nation its enviable 
high standard of living. 

@ “We declare our complete freedom from the dictates of 
any absentee management directing any of our banking affairs from 
some far-distant headquarters. 

@ “We are determined that our customers and their various 
needs for efficient banking services shall continue to dictate the 
operation and policy of the home-owned independent bank. 


@ “We declare our sincere conviction that independent bank- 
ing serves this nation and its people best’. 

Bill Kirchner, assistant secretary of the Indepen- 
dent Bankers Association of America, wrote to us enthu- 
siastically about this printed statement of the 13th 
Avenue State Bank. Said Bill: “I like the way they label 
it ‘An Independent Bank’ on the front, and I’m very much 
pleased with their printing ‘A Declaration of Indepen- 
dents’ on the back. | think it would be wonderful if many 


more would do the same”. 
xk 


Billions of Dollars 
"On he Loose” 


The President’s council of economic advisors has 
raised some interesting questions concerning the growing 
financial power of America’s pension funds. For in- 
stance, what influences are these funds having upon the 
supply of venture capital and upon the financial mar- 
kets? The stock market “blue chips” are evidently the 


‘favorites of the pension fund administrators. Since the 


supply is limited, and holders are reluctant to give up 
their holdings and face the confiscatory 25% capital 
gains tax, inevitably the market prices are run up. 

Some 12-million workers in this country are now 
covered by pension plans. About $17-billion are now 
invested in these funds, and the annual increase is in 
the order of $2-billion or more. 

A subcommittee of the Senate labor committee 
reported recently some severe criticisms of the manage- 
ment of some union pension funds. In a group of 29 
examined, only seven could be classed as well-managed, 
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EDITORIALS 


(Continued from Page 35) 





while six were clearly found to be grossly mismanaged. 
Beyond this, there is the shadow of doubt in our mind 
even where no evidence is yet uncovered involving the 
administration of the fiscal operation of the accumulation 
of money. 

For example, the AFL teamsters union invested 
a million dollars in the stock of Montgomery Ward, and 
plans to invest an additional million. We then learn that 
the union has announced a pian to organize the workers 
in this mail-order business. It is claimed that the two 
facts are purely coincidence, that there is no connection 
between the created power to influence managemnt as 
part owners, and the plan to influence management 
through a campaign to become the recognized bargaining 
unit for its workers. 

One union has purchased a bank with its surplus 
funds. Another union ‘s buying an insurance company. 
Eventually the insurance company will handle the pen- 
sion and welfare funds of the union. Thus, the insured 
will be managing the insurer. Doesn’t make sense, does 
it? 

Should pension funds be allowed to operate so 
freely? Or should the funds be administered by inde- 
pendeni trustees who would be charged with the respon- 
sibility of maintaining the assets for the sole purpose 
for which they were accumulated? Should not state and 


federal regulatory bodies be given the task of examining 
and supervising these huge funds? 

We suggest this for obvious reasons. It has 
already become recognized public policy that institutions 
which handle other people’s money, like banks and in- 
surance companies, should be regulated and controlled 


most carefully. 

Pension funds today control more money than the 
accumulative holdings of thousands of our country banks. 
What a national furor there would be if anyone were to 
suggest we do away with the regulation and examination 


of these custodians of people’s savings! 
xk 


Women, Wen and Money 


In a recent speech in Memphis, Tennessee, one of 
America’s outstanding woman bank executives made an 
interesting observation. Stated Mrs. 
Ruth Sherrill, vice president of the 
First National Bank of Memphis: 
“Men get their pictures on money, 
but women get their hands on it”. 

Then presenting a less-genera- 
lized statistic, Mrs. Sherrill remark- 
ed that in this nation women spend 
85% of the consumer dollar. 

Well, that is probably some 
average. In our 
close 





JT a 
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MRS. SHERRILL 


sort of national 
household, and among our 
friends, the percentage seems to run closer to 99%. 




















Since 1875 
We Have Been Supplying Discriminating Bankers With 
Zuality 


Bank Checks, Pass Books and Other Banking Requirements 


MILTON C. JOHNSON COMPANY 


78-80 WALKER STREET 
NEW YORK 13, N. Y. 


MANUFACTURING AND SERVICE BRANCH PLANTS AT 


BUFFALO - 


PHILADELPHIA 


- BOSTON - FREEPORT 
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with ADDO-X 


always bright and figures right... 


Recent laboratory tests show the new ADDO-X’s lightness and sHe 
ADDO-X is speedier and requires far less minimizes finger travel andjga 


energy to operate than the four other Figures based on an 8 ho 
well-known comparable machines on the market. Ra 

All this, plus the exclusive Step-O-Matic rsa oe fal searet neal 

Lever offers calculator performance ee “C” pene od atid 

at adding machine cost when multiplying. Machine “D” prince od 310 


Write for descriptive literature, Dept. \B-2 
ADDO MACHINE COMPANY, INC., 145 WEST 57TH STREET, NEW YORK 19, W.Y., CIRCLE 5-6940 


WEST COAST BRANCH 
WESTERN ADOO MACHINE CORP. 2921 BEVERLY BLVD. 


LOS ANGELES, CALIFORNIA, TEL: DUNKIRK 5-2247 


THE 


INDEPENDENT BANKER 


625 SEGOND AVENUE SouTH 


MINNEAPOLIS 


ULTRA MooeRN in architecture and operation, the First State Bank of Union opened leas than a 
year ago. (11 is one of few new banks organised in the U. 8. in the last 20 years.) This bank has 
installed a complete National System. The high efficiency of this National installation will permit 
ininimum operating costa savings which will result in amortisation of the original invest- 
ment in a short period of time 


Z2VINNEGOTA 


WA, PRANK MM. PITT, PRESIDENT, feporia 
that the many modern, automatic features 
of their National System lead to: more 
information, records up-to-date at all times, 
greater protection, ease of auditing. 


New... First State Bank of Union, unien,n.:. 


goes 100% C#alional...gets high e 


THIS RATIONAL PROOF MAGHING, as Well asa general book- 
keeping machine, helps keep records up-to-date, completely 
accurate and neat... brings extra savings to this bank, 


Wak’ cae bagel 


CUSTOMER APPEAL and efficient operation have been planned into the new Union bank. Em- 
ployees’ working places are centralised for less walking distance. The components of the National 
System are similarly placed for top efficiency and non-wasted motion, 


THE NATIONAL CASH REGISTER COMPANY, Dayton 9, Ohio 


949 OFFICES IN 94 COUNTRIES 











iciency 


ves @arreny of National Tellers’ Machines permite faster service and tighter con- 
trol. Additional savings are realised from elimination of passhooks, and the cutting 
down of paper work ifvolved, Directly behind tellers is drive-in banking window. 


What's the situation at your 
bank? Your nearby National repre- 
sentative will be glad to survey your 
operations. He can show you how Na- 
tional machines will cut costs, raise 
efficiency and give tight control...how 
they will pay for themselves in a sur- 
prisingly short time. He is listed in the 
yellow pages of your phone directory. 
Call him today. 








